Economic Performance Indicators

Sustainability Indicators (IISI Sustainability Reporting)

Indicator BSP’s
value Value
(World Avg.) 2007-08

Indicator Units

Investment in new processes ' % of revenue ! 7.7 0.79

and product )

Operating Margin . % of revenue | 15.3 39.3

Return on Capital Employed (ROCE) % of capital 1 19.6 21
employed

Value added % of revenue ' 7.6 s

BSP is following the vision and credo statement (values) of SAIL, which
are formulated and reviewed by top management based on the internal
and external environment. The vision essentially includes the perspective
of long term growth, need of stakeholders and present and future
challenges to the steel industry in terms of quality of products, return to
various stakeholders and continual growth through customer
satisfaction and profitability.

BSP has been able to utilize the existing manufacturing facilities
efficiently, which are working well above their capacity. However, old
technology like that of Twin hearth furnaces for steel making, non
availability of spares, technological barriers, space constraints etc are
major bottlenecks for further enhancing the Production. BSP has
embarked on massive modernization programme to enhance its
production capacity from present 4.0 MT to 7.0MT. An investment of
about 12,000 Cr. Is underway for the up-gradation of the plant. Several
units like BF-8, Coke Oven Battery-11, Universal Beam Mill, Bar & Rod Mill
and SMS-IIl will be installed with state of the art technology. The old units
like SMS-1, BF 1, 2 &3 Blooming & Billet Mill will be phased out gradually.

BSP has developed an effective system for enhancing the capacity
utilisation with series of indices for tracking the performance on regular
basis. The measured values are compared against the targeted values in
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structured meetings both at the departmental and apex levels to take the
required mid-course correction to rule out any kinks in the process.
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Asset Availability

Review

Maintenance Schedules
Quality Requirements/Standards
Process Capability

Benchmarking

Performance measurement parameters for departments / processes are

derived in line with the policies and strategies and the active involvement
of people in setting goals and targets ensure their implementation. The
approved Annual Business Plan is translated into monthly targets for
each department and circulated. ICS interactions are held at the
beginning of the year where each supplier department invites its internal
customer departments to formulate action plans to meet the needs of
customer departments. Cost control strategies and quality improvement
strategies are broken down into departmental targets, objectives and
techno-economic norms and are agreed upon. ABP, cost control targets,
ICS and departmental quality objectives are also agreed upon by all HODs
/ Section in-charges.
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