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MOST RECENT

A delegation from Japanese Iron and Steel Federation (JISF) met Chairman SAIL, CS Verma at SAIL, Corporate Office on 29th October, 2014. Mr 

Verma is also the President of Indian Steel Association (ISA), the apex body of the Indian Steel Industry. JISF formed in 1948, is the apex 

federation of the Japanese Iron and Steel Industry and is a key organization for development of Iron and Steel industry in Japan. All the leading 

steel companies of Japan are represented in JISF.

Chairman, SAIL, Mr. C.S. Verma visited IISCO Steel Plant (ISP), Burnpur on 31st October to reviewed the Modernization and Expansion work at 

the plant. He was accompanied by Director (Technical), Mr. S.S. Mohanty, Director (Projects and Business Planning), Mr. T.S. Suresh and 

Executive Director In charge, ISP, Mr. I.C. Sahu. The visit comes at a time when ISP recently made a remarkable achievement by successfully 

completing hot trial of Billet Caster No 2 on 17th of this month.

Rashtriya Ekta Diwas (National Unity Day) was observed at SAIL on 31st October, 2014 on the occasion of birth anniversary of Late Sardar 

Vallabhbhai Patel. Rashtriya Ekta pledge was administered by Director (Finance), Mr Anil Choudhary in Hindi and in English by Director 

(Personnel), Mr HS Pati. Also present on the occasion was Director (Commercial), Mr Binod Kumar. A cross section of employees took the pledge.

Rashtriya Ekta Diwas Pledge being administered at Ispat Bhawan, SAIL

The pledge read as :- 

I solemnly pledge that I dedicate myself to preserve the unity, integrity and security of the Nation and also strive hard to spread this message among 

my fellow countrymen. I take this pledge in the spirit of unification of my country which was made possible by the vision and actions of Sardar 

Vallabhbhai Patel. I also resolve to make my own contribution to ensure internal security of my country. 
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Hon’ble Minister of State for Steel, Shri Vishnu Deo Sai dedicates New Coal Chemical Plant at RSP 
Hon'ble Minister of State for Mines, Steel and Labour & Employment, Mr Vishnu Deo Sai dedicated the New Coal Chemical 

Plant of Rourkela Steel Plant on Aug 30 to the nation. This new plant will handle raw coke oven gas from the new 7m tall coke 

Oven Battery no 6. The Battery No 6 became operational under the modernization & expansion programme. After the raw coke 

oven gas is cleaned, it will be supplied to different units of RSP for being used as fuel. During the cleaning process, different  

products like crude tar, ammonium sulphate, crude benzol and elemental sulphur will be generated as by-products.

Addressing the gathering on the occasion, Mr Sai said, “As per the vision of the Hon'ble Prime Minister of India Shri Narendra 

Modi, to increase the steel making capacity of India to 300 Million Tonnes by 2025,  the RSP collective should make all out 

efforts to expand the capacity of RSP to 10 Million Tonnes  as soon as possible.” CEO RSP Mr GS Prasad and other senior 

officials of the Plant were also present during the occasion. 

The new plant is designed, supplied, erected and tested by the consortium of M/s Shriram EPC, Kolkata and M/s Hutni 

Project, Frydek Mistek, Czech Republic at a total cost of Rs. 309.24 Crores. The new Coal Chemical Plant is designed to 

handle 50,000 metre cube per hour of Coke Oven gas generated in Coke Oven battery no-6.  After the inauguration Mr Sai 

met with senior officers of the plant. He then visited the model room at HRDC and later visited various units. Same day, he 

visited Akshaya Patra project and also planted a sapling at Ispat Nehru Park. 

Hon�ble Minister dedicating 
the New Coal Chemical Plant 

at RSP

Hon�ble Minister visiting various
shop �oors in RSP

MINISTER VISIT
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“Each Employee is a Brand ambassador”- says Secretary Steel in his maiden visit to a SAIL facility

SECRETARY VISIT

Secretary steel visited SAIL's warehouse at Ghaziabad on 
October 8. Chairman Mr CS Verma and Director 
(Commercial) Mr Binod Kumar welcomed the Secretary at 
the warehouse. After taking charge as Secretary Steel, this 
is the Secretary's first visit to any of the Steel companies' 
facilities.

After arriving he had a discussion with the officers and other 
staff at the location. Chairman, Mr CS Verma and Director 
(Commercial), Mr Binod Kumar briefly introduced SAIL's 
warehouse facilities all over India to the Secretary. 

Officers and staff introduced themselves to the secretary and 
explained the functioning and other details of the warehouse.

Secretary, accompanied by Chairman and Director 

(Commercial), familiarizing himself with the warehouse. 

Secretary minutely examined the stock and the overall 

functioning of the warehouse.
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SECRETARY VISIT

“Greenery is very close to my heart” Secretary Steel expressed himself during sapling plantation.  He actively engaged in 

SAIL's Swachh Bharat Campaign. 

Director (Commercial) explaining the process through which the customer can acquire SAIL steel and later at the conference 

hall the employees one by one introduced themselves and their role at the warehouse.

Secretary Steel chose to visit a stockyard first as marketing employees are the face of SAIL. They play an important role as they 
interact on behalf of SAIL with consumers. Conduct of each employee has a direct impact on SAIL's image. He said that 
whenever a person leaves the counter he goes back and talks to 10 more people. He said that a company's success is all about 
creating perception. He told the employees to continue to engage in best practices. “Treat yourselves as the brand 
ambassadors” He said. In public sector we get more operational freedom than in pvt. sector and this should be perceived as 
strength. PSU employees have security and stability for themselves and their families hence it is our duty to give 100% to our 
work. He stressed that every customer should be satisfied.

He also stressed on the use of technology making the buying process for the customer easy. The selling process should be 
computerized. The customer should not have to go to more than one window to acquire a product. He advised the employees to 
take responsibility.  Technology should be adopted progressively as it will bring in efficiency. Competition today is looking at 
you, sitting there to take your business and we have to become better and better to stay ahead. He said that the days are gone 
when PSUs got money from the Govt and encouraged everyone to work for betterment of SAIL. 

On SAIL's swachh Bharat Campaign, he said that safai should not be done just because of the Hon'ble Prime Minister's vision 
but it should be the responsibility of each of us not only as SAIL employees but as individuals.
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SECRETARY VISIT

Chairman assured the Secretary that SAIL collective would implement his suggestions.

Group photograph of Secretary SAIL with Chairman, Director (Commercial) and officials of the Ghaziabad warehouse. 
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Secretary, Steel, Mr Rakesh Singh accompanied by Chairman, SAIL Mr C S Verma, and other senior officials inaugurated the 
New Sinter Machine and Coke Oven Battery 11 complex at Bhilai Steel Plant on October, 17th. The two units will help in 
production of higher quantities of Swadeshi Steel which would be a step towards achieving Government of India's vision of 
'Make in India'. These two units are critical components of the on-going Modernization &Expansion program at SAIL and will 
enhance the Plant's capacity of steel production from the current level of 5 MTPA per annum (MTPA) of Hot Metal to a level of 
7.5 MTPA.

Speaking on the occasion Secretary Steel described the two projects as the key upstream units that shall meet the increased 
raw material requirement of the plant post modernisation. He congratulated the Bhilai collective for its efforts in operationalizing 
these units. He also said that the use of state of the art technologies in the units makes them environment friendly and energy 
efficient at par with the global best.

During the visit Chairman, SAIL, Mr C S Verma, described expeditious completion of all remaining projects as the greatest 
challenge before the Bhilai collective. Expressing confidence in the plant collective's ability, he said that Bhilai's performance is 
the manifestation of its unique work culture and spirit of excellence. He further added that commissioning of new facilities at 
Bhilai would be an opportunity for the plant to further fortify its position in the steel industry. 

The new 7 m tall coke oven battery that will enhance the Plant's coke making capacity by 0.88 MTPA is equipped with 
environment-friendly Coke Dry Cooling Plant that would facilitate better pollution control & energy recovery from the hot coke, 
besides improving coke quality. The entire COB No. 11 complex comprising Coke Oven Battery, Coke Dry Cooling Plant and 
By-product plant has been installed with an investment of  Rs 1,213.11 crore.

The new 360 sqm Sinter Machine installed at a cost of Rs` 730 crore will produce 3.708 MT sinter per annum. The eco-
friendly unit includes high degree of process automation and has state of the art waste heat recovery and dedusting facilities.

Secretary Steel inaugurates major units in Bhilai Steel Plant's Expansion 

SECRETARY VISIT
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PREMIER, BRITISH COLUMBIA’S VISIT

Hon'ble Minister of Mines, Steel and Labour & Employment, Shri Narendra Singh Tomar met with Premier, British Columbia, 

Ms Christy Clarke, at Udyog Bhawan, Ministry of Steel on October 14. In the meeting with Ms Clarke, Shri Tomar discussed the 

possibilities of mutual cooperation in steel and mines sector between India and Canada. The meeting was attended by senior 

officials from mines and steel ministries in both the countries. 

During previous delegations to British Columbia, Government of India and Government of British Premier both had identified a 

number of opportunities for mutual cooperation. 

Ms Christy Clarke also met with Chairman, SAIL & ICVL, Mr C S Verma and CEO, ICVL, Mr Ajay Mathur in a meeting at Ispat 

Bhawan, Lodhi on 13th October, 2014.  

During the meeting a presentation was made regarding the general business environment with respect to ICVL and SAIL and 

the future projections of raw material requirements. Various issues relating to expectations of SAIL and ICVL with respect to 

Long Term Contracts for material supply were discussed.
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In order to review Durgapur Steel Plant's efforts and initiatives in improving profitability, productivity and techno-economic 

performances Mr Ajay Shankar, Member Secretary, National Manufacturing Competitiveness Council (NMCC) visited Durgapur 

Steel Plant recently. 

Mr Shankar visited key production units, project sites and appreciated the plant's efforts and initiatives in improving profitability, 

productivity and techno-economic performance. 

He also appreciated the progress made in the area of project completion at DSP.

Member Secretary, NMCC appreciates DSP's growth curve  

MEMBER NMCC PLANT VISIT

Mr Shankar Meeting 
senior of�cials of DSP

Member Secretary, 
NMCC Visiting the plant
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OUR FUTURE STARS

More than 500 Management Trainees inducted

“We Need More Engineers” – Chairman, SAIL 

Adding new blood to SAIL's Management Team, 543 Management Trainees were inducted into SAIL on 
th30  September, 2014. The Central Induction for the New MTTs was held at Bhilai Steel Plant, Durgapur 

Steel Plant, Bokaro Steel Plant, Rourkela Steel Plant and IISCO Steel Plant. 

The new management trainees selected after a rigorous selection procedure shall be the future leaders of 
the organization. Over the next one year they will be acquainted with the nuances of the organization's 
functioning.

The Central Induction Programme aims at clarifying the expectations of the MTTs and acquainting them 
about the history, present and future of the company. Other objectives of the programme include 
familiarisation with the major processes & technologies of an integrated steel plant of SAIL and upgrading 
management skills to enhance their effectiveness at workplace.

The programme has been designed as a 'Campus' to 'Corporate' transition management programme with 
the aim to enable the management trainees to become a useful and integrated member of SAIL team.

The trainees, right out of college, having little corporate experience have been appreciative of the 
programme and are eagerly learning the tricks of trade.

“We are short of engineers 

right now. For producing 300 million 

tonnes of steel we need more 

engineers.”  Chairman SAIL 

Exclusive 

MTT Batch at DSP

MTT Batch at BSL

Since an early age I had heard of 'SAIL  steel', 
and now I am going to make it… the feeling 
is inspiring.
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OUR FUTURE STARS

MTT Batch 

MTT Batch at RSP

MTT Batch at Bhilai

MTT Batch at ISP

The company is an India in itself, diverse people, presence and 
visibility everywhere  in the country and working in    

 harmony with the community, SAIL is best place for life, career, 
learning and development, quality of life and for 

 realisation of my ambition, potential, and my dreams.

More than 2.5 lacs people applied for SAIL, 
and I was among the 500 successful aspirants, 
it's a very good feeling. 

The size of the operations and plants is  thrilling; 
I'm expecting an interesting career ahead.
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SAIL stall receives outstanding response at 
'Madhya Pradesh Global Investor Summit'

SAIL participated in the Madhya Pradesh Global Investor Summit, 2014 organized at Indore, Madhya Pradesh from October 
8 to 10. The Summit attracted visitors and participants from all over the country. The SAIL pavilion received many National and 
International visitors.

Prime Minister, Narendra Modi inaugurated the Summit, while other luminaries like Chief Minister of Madhya Pradesh, Shivraj 
Singh Chouhan, a whole host of business leaders and top industrialists of the country attended the 3 day event. 

Chairman, SAIL, Mr C S Verma, Director Technical, Mr S S Mohanty and other senior officers from SAIL attended the event. 

During the summit 4600 delegates and around 200 business leaders participated in the event. Over 500 foreign delegates, 
representatives from 28 participating countries and 9 partner countries were also present during the summit.  The mega event 
provided a global platform for interaction with Indian industry leaders, policy makers, investors and other stakeholders.

Chairman SAIL and Director (Technical) SAIL 
at the Global Investor Summit

Director (Technical) visiting the SAIL pavilion at the 
Global Investor Summit

Chief Minister of Madhya Pradesh, 
Shri Shivraj Singh Chouhan visiting the SAIL pavilion
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ISRO appreciates SAIL�s Salem Stainless quality used on PSLV
In a Letter to senior officers of CMO, Salem, Group Head, Reaction Control System (RCS), ISRO, Mr. V. Krishnanandan, in a mail 
appreciated SAIL’s Salem Plant for producing SS 304L quality steel grade used in ISRO's PSLV which launched the Mangalyan. 

Shri V Krishnandan message follows the successful launch of the Mangalyan. While describing the usefulness of the SS 304L SS 
sheets of 2 mm, 6 mm and 6.55 mm thickness in this mission, Shri Krishnanandan has highlighted: 

“PSLV is the work horse for Mangalyan (Mars Orbiter Mission), Resource Satellite, IRNSS Satellite and other Polar Orbited satellites. 
In each flight 2 nos of oxidiser tanks and 2 nos of fuel tanks are used. So far 3 tonnes of 2 mm thick sheets, 26 tonnes of 6 mm thick 
sheets and 6 tonnes of 6.5 m thick sheets are used for PSLV launches, which are procured from Steel Authority of India, Salem. These 
sheets are better than International quality and meet the Aerospace requirements.”

For the first time in India an attempt was made for industrial scale production of DMR 249BK for application in naval warship vessels,  
SAIL’s at Alloy Steels Plant, Durgapur. This specialized grade of steel finds application in bulbars which are asymmetric cross-sections 
for use as stiffeners in warship construction. 

DMR 249BK is an indigenous steel grade, a modified version of DMR 249B developed by DMRL, DRDO for higher than 30mm 
thickness steel products application in naval warship vessels. The steel is characterized by combination of high strength and low 
temperature impact toughness. 

In order to achieve these properties, the steel has been designed with high alloy content mainly consisting of Ni, Cu, Mo & Mn. and the 
properties have been achieved on laboratory scale at DRDO. 

This type of steel grade had never been attempted at Alloy Steel Plant before. ASP took the challenge to design the process for the 
production of DMR 249BK, steel through ingot route for production of special sized billets for making bulbar. Major challenges in 
production of this specialized grade of steel were control of chemistry, fixation of process parameter for secondary refining, ingot 
teeming and rolling. 

With the innovative and creative use of its reservoir of expertise, Alloy Steels Plant, Durgapur successfully developed the process for 
making DMR 249BK thus meeting the quality requirements and maintaining the high standards of excellence. 

The industrial scale production 
of DMR 249BK for application in

Naval Warship Vessels was
 attempted for �rst time in India 

at SAIL�s Alloy Steel Plant

SAIL Developing High Strength Naval Vessel Grade Steel

SAIL has always adopted a proactive and aggressive 
product development strategy under which it is has been 
trying to develop a new grade of steel every month.  During, 
the April to September period of 2014-15, Bhilai Steel Plant 
developed six new grades of steel including IS–2062 
E250BR (Semi-killed) Structurals (ANGLE 90X90X8 mm) 
by Merchant Mill; Boiler Quality Alloy Steel SA 387 GRADE 
12 CLASS 2 Grade 50 MM Plates for M/s BHEL, Trichy by 
Plate Mill; Chromium and Molybdenum alloyed plates for 
high temperature boilers and pressure vessel applications; 
IS 2062- E250 B0 Grade Channel 400;  10 mm IS 1786  
Fe 415 'S'(Seismic) WRC; and JIS G 3136 SN 490BN 
Grade plates to be used for building structures.

Six New Product Grades Rolled At BSP
In order to meet the requirement of its overseas 
customers, Bhilai Steel Plant's Plate Mill rolled out JIS G 
3136 SN 490BN grade developed against an export 
order from M/S THYSSENKRUPP MANNEX, GMBH, 
Germany for use in building structures.  

This grade of steel has mechanical properties like 
improved seismic resistance that make it suitable for use 
in buildings and structures that can with stand natural 
hazards like earth quake (Cyclone and Tsunami).

New Grade of Plates Developed for Export
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With the aim of sharpening its customer focus by understanding the needs of its buyers, a Meet for Pig Iron customers of VISL 

was organized. This turned out to be a Win-Win situation for both VISL and the foundries. The meet was well received and the 

response was overwhelming by the foundry industrialists. The meet was organized with the view of increasing the market share 

of Pig Iron and also to cater to the needs of medium & small industries in and around Shimoga & Bhadravati.

The VISL team led by Executive Director, Mr M Ravi, met the owners/proprietors/ Directors/ managers of foundries of the 

Shimoga-Bhadravati region. The prominent customers who attended the meet were Pearlite liners Pvt Ltd., Shanthala Sphero 

Cast, Perfect Alloy components, Naetek Ferro Casting, Techno Rings, Auto Clutchers Castings Pvt Ltd., Prarthana Engineering 

& Rajarajeswari Foundries. 

Pig Iron a secondary product of VISL, is being sold to various customers as per their requirements. 

Meet for Pig Iron 
customers of VISL

in progress

VISL SHARPENS CUSTOMER FOCUS



INNOVATION 

 In-house repair of the pinion stand at Cold Rolling Mill of Salem Steel Plant has saved the company Rs. 4.1 crore and resulted into a 

significant saving in terms of minimum disruption to the mill.   

The pinion stand (gearbox) that drives the second inter rolls of Z Mill 1 was causing high vibrations and unusual noise. It was found that 

a tooth of the gear had broken after continuous operation for over thirty four years. This threatened the mill's performance and 

achievement of SSP's targets. Procuring a 

new gear from the original equipment 

manufacturer Hitachi, Japan would have 

resulted into a cost accrual of Rs 4.1 crores 

with a long lead time of 3-4 months, which 

would have led the production plans in cold 

rolling mill to be impacted.

The gear was repaired using special 

electrode and gear box was successfully put 

back into operation within three days 

resulting in huge saving and most importantly 

production campaign went on with minimal 

disruption. 

The job was carried out by Mr A Raju, Senior 

Technician, CRM-Mechanical and his team 

comprising Mr T Muthusamy, Senior 

Technician and Mr K Easwaran, Senior 

Technician with support and guidance from 

department seniors. 

Saves Rs 4.1

crores at SSP

In-house effort saves Rs 4.1 crores at SSP
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In-house innovation ensures uninterrupted operation
A new Cable Reeling Drum (CRD) system was designed, erected and commissioned in-house at Bhilai Steel Plant to tide over 

recurring operational disturbances. The system inaugurated on 27th September, 2014 was developed by a team of employees from 

Steel Melting Shop of Bhilai Steel Plant.

The enterprising group from Converter (E) solved the problem by shifting the CRD system to ground level with a state of the art encoder 

- PLC system. All jobs like in-house design, erection & commissioning of new CRD system were done in-house. 

Return Ladle Car - 2 (RLC-2) is used for transportation of Steel Ladle & Slag Thimble to CCS from Converter Shop. Earlier the CRD 

system for feeding power to motors was installed in the cable tunnel. This created operational difficulties during rains to the extent that 

operation of car had to be stopped due to water logging. Besides, the presence of the system in underground tunnels also made 

maintenance very difficult. 

SSP�s, CRM- 
(Mechancial )
team which 

carried out  the 
Job.

Employee innovation improves safety and production

A group of employees at Durgapur Steel Plant's Steel Melting Shop (SMS) 
improved safety and production by shifting the power packs of three kilns of New 
Lime Calcination Plant (NLCP) from a congested area at the height of 44 
meters to an open space at the height of 38 meters. 

The Power Pack is a hydraulic system that plays a crucial role during charging of 
limestone in the kilns. Earlier, the three power packs were located at a height of 
44 meters which made them non-conducive for operation. Operation of power 
packs at such height led to frequent breakdowns and hampered quick repair and 
maintenance. 

Dedicated Group 
that 

repositioned the 
Power Pack
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INNOVATION 

In-house initiative curbs spillage, minimizes delay 

Durgapur Steel Plant made significant saving by curbing 
spillage and minimizing delays due to concerted efforts of 
SMS employees. A group of employees formed a quality 
circle named “Bakratunda” that did a commendable job by 
modifying the four hooks in scrap box used for convertor 
charging. 

It was observed that there was scrap spillage during 
converter charging and the converter floor needed to be 
cleaned with LBM machine and pay loader. It used to 
result in substantial delay affecting the production flow. 
Members of 'Bakratunda' QC studied the problem and 
observed that the problem of spillage was being caused 
due to the arm of the semi-portal crane coming out of the 
scrap box hook due to rope slackening in the crane during 
converter charging.

The team members modified the four hooks in such a way 
that despite rope slackening during charging, the arm of 
the semi portal crane didn't come out of the scrap box. It 
solved the problem to a large extent.

The job was carried out under the leadership of Mr. 
Bidhan Chandra Khan, along with other employees 
namely Mr. Avijit Dasgupta, Mr. Dipak Kumar Ghosh, Mr. Amitava Mondal, Mr. Rajesh Sen, facilitated by Mr. Atindra Nath Mishra, AGM 
(SMS).

Team which 
carried out the 

job

The Repair Shop (Electrical) collective of RSP  
successfully completed the job of replacing 
defective armature set of equaliser coils of the 
R1- lower DC motor of Hot Strip Mill (HSM). The 
complete job was carried out in-house using 
available facilities which has resulted in 
substantial cost savings to the tune of almost Rs 
20 Lakhs. In 1994-95 there was a heavy flash-
over in Hot Strip Mill R1 damaging armature coils 
and equalising coils in 3800 KW lower DC 
motor armature. After repair of the armature, the 
motor was put into operation, but not with full 
capacity as some equalising coils were kept 
bypassed due to non availability of spare coils. 
In 1995-96 the same armature was replaced by 
a spare armature and normal operation of the 
mill was restored. To repair the defective 
armature, a full set of 222 equaliser coils was 
procured by HSM (Electrical). The challenging 
task to replace 222 equaliser coils of 
3800KW armature was taken up by Repair 
Shop (Electrical) crew. Original connections 
were studied and necessary diagram was made. 

Commendable in-house repair of equaliser coils

Enterprising 
team of 
Repair Shop 

As per the diagram all equalising coils were fixed and connected. This type of job for such a high capacity DC Motor has been 
undertaken for the first time in the history of RS (E). 
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With the aim of further strengthening the culture of safety consciousness and dissemination 
of safety related information amongst employees of all plants/units, SAIL Safety 
Organisation (SSO) recently launched the 'SSO Information Portal.

Development of the SSO Portal was required for widespread dissemination of vital 
information pertaining to Safety, Health & Fire aspects. Important information like Safety 
statistics, Checklists, Protocols, Training & Reference materials, Minutes of the meetings 
of Heads of Safety and Heads of Fire Services has also been shared on the portal. In 
addition to these, contact details of executives of SSO & Safety Engineering Departments 
of all Plants & units, Educative videos have also been uploaded. 

The Portal is accessible to all Plants/ units on SAILNet i.e. SAIL's intranet at 
http://10.151.6.66. 

The portal has been designed by SSO team in association with two students namely Shri 
Atul Agarwal & Shri Anick Saha of Computer Science & Engineering of BIT, Mesra  with 
technical support from SAIL RDCIS & MTI. 

SAIL accords highest priority to safety and continuously undertakes new initiatives to strengthen safety at workplaces. As part of the 
ongoing efforts to ingrain the concept of safety in every employee a four day safety audit was carried out at Durgapur Steel Plant by 

National Safety Council of India (NSCI), Mumbai.

The auditors made a comprehensive audit of the safety related activities and measures in 
the plant. 

The annual safety calendar at plants/units comprises efforts to continuously create 
awareness by undertaking safety related activities and implementation of several new 
measures. It includes implementation of behaviour based safety plans, frequent surprise 
checks and specialised training through external experts among others. 

Audit at DSP assesses Safety preparedness

SAIL's initiative to boost Safety consciousness

SAFETY: OUR PRIORITY

With the objective of creating awareness about safety and to focus on various potential hazards at work 

place a quiz on safety, titled, “Kawach” was organized at ISP. A 

total of 19 teams participated in the quiz competition. 

The Quiz had 3 rounds with questions on “Work Safety & Safe 

practices”. The competition was won by a team comprising 

Mr Arnab Dey, Senior Manager (PL) & Mr Pawan Kumar, Jr 

Manager (PL). While two teams comprising Mr P S Dey, Jr 

Manager (Safety), Mr Tapas Shaw, Safety Inspector and Sri Ankur 

Malhotra, Jr Manager (Instrumentation), Sri Shailesh Kumar, Jr 

Manager (Instrumentation) were the runners up.

Safety Quiz to create awareness
Safety Quiz in 

progress



17

October 2014

SAIL's Durgapur Steel Plant has taken initiatives to share knowledge and 

expertise in the rolling mills area. As part of the initiative a forum has been 

devised where experts from various steel plants in the country exchange their 

knowledge and experience about various aspects of rolling mills and also 

suggest measures to improve operational effectiveness in the mills. The theme 

for the meeting was 'Measures undertaken to improve techno-economic 

parameters and quality of long products'   

A meeting of this forum christened, 'Rolling Mills Operating Committee (RMOC) 

was held at DSP. Around 35 delegates from various steel plants across the 

country participated in this 2 day meeting. Several steel plants, including all the 

units of SAIL, RINL, Tata Steel, JSW, Mukund Steel took part in the meeting.

Sharing best practices amongst Rolling Mills across India

KNOWLEDGE SHARING

SAFETY: OUR PRIORITY

Safety Week Campaign at Plate Mill of RSP
A mega exhibition and various activities marked the Safety Week Campaign 
organized at the Plate Mill Department of RSP on Sept 13. CEO RSP Mr GS Prasad 
graced the occasion as chief guest where other senior executives were present. Mr 
Prasad unveiled the safety poster book prepared by an employee of Plate Mill and 
also inaugurated the Suraksha Chakra. Plate Mill has created a record by remaining 
accident-free for more than 370 days at a stretch and the trend is continuing. The 
safety week campaign commenced at Plate Mill on Sept 08. The programme was 
organized by Plate Mill in association with Safety Engineering Department and Fire 
services. A safety film 'Aparinamdarshita' prepared by the employees of the 
department in association with the Public Relations Department was the highlight of 
the programme. Mr. Prasad awarded the prize winners of the various competitions 
such as safety quiz, safety poster, safety slogan and safety essay, organized earlier to 
mark the occasion. Such events are aimed at boosting awareness on safety at 
workplace and making it accident free. 

CEO Mr GS Prasad inaugurating Suraksha Chakra 
during the Safety week campaign at Plate Mill 

in presence of other senior ofcers

Delegates 
from 

various plants 
participating 

in the 
session 



18

October 2014

Updating oneself about the latest technologies is an important part of the 

functioning of a progressive organization like SAIL. In order to accustom 

officers about the latest technologies in BOF steel making a day long 

technology seminar on 'Latest Developments in BOF Steel Making' was held 

at Durgapur Steel Plant in collaboration with M/s SMS Demag. During the 

course of the session latest developments in BOF Steel Making and its 

relative advantages were highlighted. A broad overview of the scope of 

developments of BOF technology in SAIL, with respect to Indian raw 

materials quality, cost reduction, automation and safety parameters was 

presented by the experts.

CEO, DSP, Mr. P K Singh, senior officials and officials of SMS, Projects and 

departments like MECON, CET and RDCIS participated in the seminar. Dr. 

Jens Kemplen, Executive Vice President, SMS Demag AG, Germany and a 

team of experts and resource persons were also present.

Technology seminar
in progress

Efforts to Improve technological know-how

Critical Gas line commissioned safely
at Bhilai Coke Ovens
Setting another example of Safe Operation at Bhilai Steel Plant, a 1800 

mm Coke Oven Gas Line was safely and successfully commissioned 

by Energy Management Department on 7th September, 2014.

De-blanking of live coke oven gas line and commissioning of new gas 

line to CDCP could be completed successfully with complete safety due 

to meticulous planning, site preparatory and detail job discussion 

between various agencies. Besides, the network coke oven gas 

pressure of the plant was also reduced to 300 mmwc to enable safe 

execution of the job.

Big boost to quality
consciousness at SAIL
A reccognitions that will assist in boosting Quality 

Consciousness at plant and units, an officer of Bhilai Steel 

Plant, Mr G.P. Singh DGM-Instrumentation (Operation) has 

been elected as Honourary Director of Executive Board 

2014-17 of Quality Circle Forum of India, Hyderabad. 

Quality Circle Forum of India, is a national centre for 

propagation of quality concepts and philosophy with special 

focus on Quality Circles for promoting material, human and 

spiritual level of people.

SAIL'S Caster Establishes National Record

Continuous Casting Shop (CCS) of Bhilai Steel Plant's Steel 

Melting Shop II created a new national record by casting 35 heats 

continuously in a single tundish in Slab Caster No 6. SMS - II of 

Bhilai Steel Plant. The milestone was achieved by surpassing the 

plants previous record of 33 heats achieved in March 2014.

A total of 4275 Tonne of steel was cast in the duration of 25 hours 

and 5 minutes. The new record could be achieved due to 

technological innovations in the tundish slide gate refractory and 

immaculate planning by the SMS- II & CCS collective.

Bhilai Steel Plant created another record by clocking the 
best ever loading of 75,400 tonnes of long rails, surpassing 
its own previous record of 70,600 tonnes achieved in H1 of 
2012.

The plant also made another production record by 
producing 1,27,400 tonnes of High Tensile (HT) Plates the 
highest ever during the first half of any fiscal year. With this 
sterling performance the plant surpassed its previous best 
of 1,12,400 tonnes in H1, 2013. 

The latter includes best ever production of 85,900 tonnes 
of HT Plates for Home Sales, and best ever production of 
41,500 tonnes of HT Plates for Export.

Record Loading & Production of High
Tensile Plates at SAIL, Bhilai

RECORD BREAKING PERFORMANCE

HAPPENINGS
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HAPPENINGS

Chairman, SAIL Mr CS Verma inaugurated the 

modern science laboratory building of the Bisra 

High School, Bisra on Sept 20 during his 2 day 

visit to RSP. Notably, the science laboratory 

building has been constructed at an expenditure of 

Rs 8.5 lakhs with one of the most modern and 

advanced facilities. It will be used for displaying 

various scientific apparatus and models, where 

students will also carry out scientific experiments. 

This is aimed to help build the scientific temper of 

students. 

Mr Verma was accompanied by Director Technical 

Mr SS Mohanty and Director Projects & Business 

Planning Mr TS Suresh. Senior officers of RSP with 

CEO Mr GS Prasad were present during the 

inauguration. Thereafter Chairman took stock of 

the progress of the Steel Plant on various fronts. 

Later in the evening, while deliberating on the rapid 

progress being made in the field of science and 

technology and the need to keep pace Mr.Verma said, “In 21st century 

those people will be called illiterate, who can't unlearn the primitive 

ways and learn new practices. Hence, we need to adapt continually 

and adopt even more scientific and professional ways of working.” 

SAIL Chairman's emphasis on Scientific Learning & Technology
Mr CS Verma inaugurating

the Bisra science laboratory

Panel of Judges for PM's Trophy visit RSP
Panel of judges for the Prime Minister's trophy visited 

RSP and appreciated Plant collective for their efforts to 

set on the trajectory which will take RSP to the elite 

group of Steel Plants in the country with 4.5 MTPA 

capacity. The panel comprised of former Additional Chief 

Secretary, Govt of Karnataka Dr JN Choubey, former 

CMD RINL Dr BN Singh, former MD BSL Mr KAP Singh, 

former deputy MD Tata Steel Dr T Mukherjee, Prof PK 

Sen (IIT Kharagpur), former MD RSP Dr Sanak Mishra, 

former CEO Essar Steel Mr JK Tandon, former CMD 

MECON Mr KK Mehrotra, HoD Psychology Delhi 

University Prof NK Chaddha, former minister and trade 

union leader Mr OP Lal 

The panel had closing meeting on Sept 28 which was 

attended by CEO RSP Mr GS Prasad, all EDs and senior 

executives of the plant. All panel members praised 

Clean and Green Steel City, the New Trauma Centre at IGH and various Medical and Social interventions through RSP's CSR. 

Special mention was made of training given to women at Deepika Hastkargha and wholesome meals being supplied to more than 

57,000 students through the Akshay Patra Foundation. Apart from visiting various Plant Units, they also visited many CSR 

facilities and planted saplings at Ispat Nehru Park.  

CEO RSP Mr GS Prasad with
panel of judges for
PM's trophy at RSP



20

October 2014

HAPPENINGS

Durgapur Steel Plant 

(DSP) is rebuilding 

Coke Ovens Battery 

(COB) - Block 5A and 

constructing New COB 

Block 5B to improve operational efficiency and 

reduce emissions. The upgraded COB No. 5 will 

consist of 2 blocks of total 78 ovens and will annually 

produce 0.456 million tonnes of Coke. The battery will 

be equipped with a guide car with hood, leak proof 

door, gas collect (double main) and 110 meters high 

chimney for significantly lesser emissions. 

As a part of the ongoing modernization plan of 

Durgapur Steel Plant, the project work at COB No. 5 is 

going on in full swing. The refractory brick laying 

ceremony of block 5A took place on 28th July, 2014 

and the job is expected to be completed by December, 

2014. The battery is scheduled to be commissioned in 

June, 2015. 

DSP starts refractory work at Coke Oven Battery No. 5 

Battery to Improve 
operational ef�ciency 
and reduce emission

Brick laying
in progress 

at Coke Oven

Leadership Development an integral part of SAIL ethos

Mr P K Singh,
CEO, DSP in the

inaugural session
of the Leadership

Development
program

With the aim of honing the leadership skills of mid-level 
managers and help them discharge higher leadership roles, a 
three day program on the theme ‘Leadership & Management’ 
was organized at DSP recently. The workshop was based on the 
philosophy of ‘Leadership development is a continuous process 
in SAIL’. 

The program acquainted the participants with various aspects of 
leadership and the roles that the managers will be required to 
undertake to accomplish those goals.

The session, organized for a section of the middle management 
was held with the help  of an expert agency comprising Mr. 
Shoeb Ahmed, Former Director (Commercial) SAIL 
and Chairman & MD of M/s Impetus Exim Pvt. Ltd, Mr. Vivek 
Albuquerque, Managing 

Director, Louis Allen International, India and Mr. Roshan Seth, 
Louis Allen International, India.

A new automatic ambient air quality monitoring station is installed in Rourkela Steel Plant's 
sector 22 hospital. The system will help in keeping the air cleaner. Being an industrial city, it 
is an important step towards green initiative and sustainability. The system has data display 
which will continuously online monitor the air quality and display the data. It is installed with 
a total expenditure of Rs 95 Lakhs. The system provides real time data with respect to the 
presence of several gaseous/particulate matter in the air and hence helps in making the 
ambient air cleaner. Besides, the station also monitors the wind speed, wind direction, rain 
fall and temperature. One similar Monitoring Station is functioning at the Indo-German Club.   

CEO Mr GS Prasad inaugurating the new air monitoring system
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ACCOLADES

RSP shines at INSSAN National

Creativity Summit -2014

winning several awards

The team from Rourkela Steel 

Plant has won a host of awards 

at the 16th National Creativity 

Summit organized at New 

Delhi by the Indian National 

S u g g e s t i o n  S c h e m e s ' 

Association (INSSAN) on Aug 

22 & 23. Five of the team 

members won the Eminent 

Suggestors of Corporate India 

Award. Par Excellence Award 

for Case Study Presentation, 

Idea Management Champion 

Award, Distinguished Award in 

Essay Writing, Excellence 

Award in English Slogan and  

Merit Award in the Poem 

Competition were among the 

other prestigious awards won 

by various talented team and 

individuals of RSP. 

RSP Wins Director (Personnel)'s

Saksham Quiz 
Two member team of Rourkela Steel Plant won the Director(Personnel)'s 

Saksham Corporate Quiz Championship  title at Bokaro on Aug 23. Total 12 

teams from different Plant & Units of SAIL participated in the quiz including 

2 from RSP. Team of AGM (SMS II-Operations) Mr SS Panda and Asst 

Manager (Refractories) Mr S Mishra won the competition. The finals 

included two teams each from RSP and BSL and one each from DSP and 

CMO. It is worth mentioning that the RSP team of Mr Panda and Mr Mishra 

have brought laurels to RSP by winning a series of Quiz titles. The team won 

the Udaan Corporate Quiz Champions title in June, earlier this year.

RSP employee felicitated with Civil Defence Medal
Mr. Janmejaya Routray, Senior Operative, Coal Chemicals Department of 

Rourkela Steel Plant has received the prestigious President's Civil 

Defence Medal for meritorious service. He received the Medal and a cash 

award of Rs. 5000/- from the Chief Minister of Odisha at a function held 

in Bhubaneswar on the occasion of 68th Independence Day Celebrations.

It is worth mentioning here that Mr. Janmejaya Routray has been actively 

involved in Civil Defence activities as a volunteer since 1997.  He also 

worked as a volunteer in the rescue operations in the aftermath of the 

super cyclone that struck Odisha in 1999. He has received many 

certificates and letters of appreciations for his dedicated efforts. Apart from 

contributing to the cause of the society, he has also been an excellent 

performer at work. He received the coveted Nehru Vishista Karmachari 

Puraskar for his contributions to the plant in 1998.  

Winning team of

Saksham quiz
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SOCIALLY RESPONSIBLE

As an extension of SAIL's philosophy of inclusive growth, 

Salem Steel Plant has been helping differently abled people 

by enabling them to earn a living and integrate with the main 

stream. Recently, SSP placed an order for stitching stitch of 

84 pairs of uniform for SSP apprentice trainees on a 

differently abled trainee named A Maheswari. 

Salem Steel Plant has been at the forefront of women 

empowerment and has been imparting garment technician 

training in coordination with Sona College of Technology, 

Salem. SSP commenced this type of CSR initiative in the 

year 2008, which has so far benefitted around 450 women. 

It is significant that SSP has enrolled differently abled 

women in this training in the last two years.

Salem supports differently abled

A Maheswari 
and her 

colleagues- 
the bene�ciary 

of the 
initiative 

The CSR Department of IISCO Steel Plant has devised a new way for 

utilizing waste land and creating fortunes for unemployed youth in 

nearby areas. In one such well conceived initiative idle land near 

Security Office at gate no. 3 has been earmarked for imparting Skill 

Development Training in Horticulture to 20 unemployed youths from 

nearby villages. The training will be imparted by CSR Deptt in 

association with Sramjibi Mahila Siksha Samity(SMSS), Purulia.

The six months long program would impart theoretical and practical 

knowledge on topics like planting, pruning and fertilizer requirements for 

various species of flowers. Once trained, the students will use the skill 

for growing flowers on their land. SMSS will also help in marketing these 

products.

Creating opportunities through Horticulture

New 63kVA Sub-Station at Munda Basti,
Balagoda GP being inaugurated by Mrs. Jyoti Kumari Kullu,

Sarpanch, Balagoda GP along with Mr. D Bhargava, GM, BOM.

RMD efforts light up peripheral villages 

Bolani Ores Mines of RMD provided electricity supply line to 

two villages in its periphery namely Munda Basti and Bolani 

Basti. RMD has spent ` 20 lac on the project which has 

benefitted over 1200 people and brought about a perceptible 

change in the lives of the inhabitants.

Under the project two Sub-stations in the villages along with 

new transformer, switching accessories, extension of 

distribution lines were installed. RMD even provided street 

lights for village roads. 

Munda Basti has been provided with a new 63kVA Sub-

station recently, while the capacity of Bolani Basti Sub-station 

has been enhanced to 63kVA from 25 kVA. Both the Sub-

stations are in operation with full capacity. 

There are plans to install two more new Sub-stations with HT 

lines, Transformers, LT distribution lines in other peripheral villages apart from plans for erecting more street lights.
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SPORTS

ISP team sweeps state level Weight Lifting Championship

ISP trained weight lifting team bagged 3 Gold and 1 Silver medal in the State Bench Press Championship (2013-14) 

organized by West Bengal State Power Lifting Association held at Uttarpara, Hooghly. The team participated in 

Senior, Junior and Master (Men & Women) category. 

Mr Kuntal Das, JM(CO & CC), Mr Pradip Kumar Majhi (Asst. Sports Officer) and Mr Janardhan Bagdi won Gold 

medals while Mr Dipankar Sen bagged the Silver medal.

PROJECTS

Bhilai starts Sub-station to power important units

Three electrical Substations were recently charged as part of the 7 MT Expansion & Modernization program of Bhilai 

Steel Plant. While Sub-Stations 56 & 57 will produce 11KV and 6.6KV power respectively for Blast Furnace - 8, 

Substation-70 producing 11KV of power will supply electricity to the Universal Rail Mill.  

The three Sub stations constructed under the supervision by Projects-Power Zone would enable testing & trials in URM 

Welding Complex and BF-8 project units.
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LESSONS TO BE LEARNED FROM HUDHUD

The Concept of Disaster Management and Disaster Preparedness have assumed primal importance in wake of Hudhud, a severe 
cyclonic storm, originating in the Andaman Sea  that impacted the Eastern Coast of India during the month of October.
The cyclone impacted the coastal town of Vishakhapatnam impacting production at the RINL plant and adversely impacting the lives of 
the people of the city. Hudhud's first spell, which preceded the landfall, lasted six to seven hours. It wreaked destruction, uprooting 
huge trees and breaking everything fragile in its way. The eye of the cyclone, when it hovered over the city for about three hours, 
brought in a deceptive but eerie sense of relief, followed this time by the more ferocious, highly destructive second spell that levelled 
everything that the first spell had missed. 
SAIL which has shared a healthy relationship with the RINL collective was pained to know about the calamity and is sympathetic 
towards colleagues at the Plant. We stand by our counterparts in RINL who have gone through the ordeal with sheer grit and  
determination. 
An article by Former Union Power Secretary, Shri EAS Sarma in Business Standard listed a few learning points from the Hudhud 
crisis. This lessons to be learned are specific to RINL and common to any institution, excerpts of which are reproduced below :- 
• Indiscriminate denudation, in defiance of environmental laws and Visakhapatnam Urban Development Authority's Master Plan  
 rendered the city vulnerable to high- velocity cyclones.
• The (CRZ) requirements are indispensable for protecting the coastal and marine  environment of Visakhapatnam. These were 
 wantonly breached. 
• Conserving mangroves, raising casuarina and other durable species of plantations along the coastline and regulating quarrying 
 over the hills should, therefore, be part of city's future plans. 
• Post-1977, the state had set up cyclone shelters in each coastal district. These institutions have become defunct. They need to be 
 revived and adequately equipped and empowered.
• Hudhud gave the state government more than a week to plan. The government could have planed for the eventuality. 
• No government can ever match the spontaneous effort that could come from local communities.
• The government should, involve civil society as a part of disaster management 
• The design and the architecture of all large buildings should provide for aerodynamic stability at high velocity winds.

October 2014
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News Clipping

SAIL EYES RESEARCH AND DEVELOPMENT 
FOR NEW PRODUCTS

SAIL has put in place plans to market 
additional volumes of steel that will be 
rolled out of its newly integrated plants. 
Public sector giant Steel Authority of India 
Limited (SAIL) has put in place plans to 
market additional volumes of steel that will 
be rolled out of its newly integrated steel 
plants this year onwards.

"The fact that the products will be made using cutting-edge 
technology and under strict quality control is an obvious 
advantage," said SAIL chairman C.S. Verma.

SAIL, as an established player, has gone in for a strategy of 
continuously developing new products to gain a competitive 
edge over new entrants. These value-added steel products 
are used as an input for manufacturing automobiles, 
consumer durables, defence and railway equipment, and 
carry a higher prot margin. Modern earthquake and re-
resistant buildings also use various grades of high-value steel.

The share of these value-added products has been increasing 
in the SAIL product mix over the years. For instance, in 2013-
14, value-added steel production registered a growth of 6 per 
cent, with 5.4 million tonnes special quality steel produced in 
the scal - up from 5.09 million tonnes in 2012-13.

On the customer service front, Verma said, systems are being 
introduced to offer seamless connectivity through appropriate 
IT tools for major customers.

Warehouses are being readied to provide just-in-time 
deliveries in required lots to the customers. Optimum mix of 

rail-road logistics is being internalised to ensure that the 
materials reach all locations as per requirements, he 
added.SAIL's specialised Research & Development Centre 
for Iron & Steel (RDCIS) is playing a key role in this 
competitive strategy of developing new products. RDCIS is 
manned by as many as 207 research executives, six pilot or 
simulation facilities and 15 major laboratories.

Verma elaborates, "SAIL products cater to the requirements of 
almost all major sectors of the economy. In the near term, 
emphasis of  the government on development of 
infrastructure, golden quadrilateral for railways, roads and 
manufacturing will give a big boost to the Indian economy in 
general and the steel industry in particular."

To meet the requirements of these sectors, SAIL has made a 
conscious effort to give R&D a major thrust through a master 
plan. "Our aim is to gradually increase spends on R&D as a 
percentage of gross sales. In a mature industry like ours, 
product development is key to sustainable competitive 
advantage," Verma added.

SAIL has a wide product portfolio. It is being enriched further 
under the current modernisation and expansion projects with 
new products like universal sections of up to 750 mm size, 
long rails of 130 mm size and head hardened rails for high 
speed tracks.

Extremely high strength API grades - API X100, Cold Rolled 
Grain oriented (CRGO) electrical steels and various high 
strength steels - are obtained from thermo-mechanical rolling 
and controlled cooling especially for applications in the 
nuclear industry and super-critical power plants.
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The operational efficiency of a steel plant is judged by the effectiveness of iron & steel making processes. These are calculated on 
the basis of certain parameters which are known as Techno-economic parameters. Improvement in techno economic parameters/ 
techno-economics is directly related to reduction in cost of production and judicious utilization of raw materials.

As part of our continuous efforts for promoting technological literacy we deconstruct some of the major parameters for our readers. 

A comparative indicative picture of above parameters in the best Indian companies vis-a-vis the international level (during 

2002-03) are given below :

(Source: Steel Ministry Website) 

TECHNO REFRESHER

BF Productivity: is measured in terms of tonnes of hot metal produced, per cubic meter of blast furnace volume, per day 
(T/cubic met/day). Simply, it is the average production from the blast furnace in a day.

Coke Rate: This is measured in Kgs. of BF Coke consumed per tonne of Hot Metal produced in the Blast Furnace (Kg/THM). 
By convention, this excludes coke (nut/pearl coke) mixed with sinter etc. Simply, put it is the quantity of coke consumed for 
production of one tone of Hot Metal.

Energy Consumption: This is measured in Giga Calorie (i.e. 1000 million calorie) per tonne of Crude Steel produced 
(Gcal/TCS). It is energy consumed for production of one tonne of Crude Steel.

Power Consumption: This is measured in terms of Number of units of electrical power consumed in KWH per tonne of Crude 
Steel produced (KWH/TCS).  

Refractory Consumption: This is measured in terms of total refractory consumed per tonne of crude steel (Kg/TC). 

 Parameters World Norm SAIL TISCO

BF Productivity (T/M3/Day) 2 – 3 1.51 1.82

Coke Rate (Kg/THM) 350-400 538 528

Energy Consumption (Gcal/TCS) 4 – 5 7.5 5.28

Power Consumption (Kwh/T Sal Steel) 400-500 498 430

Refractory Consumption (Kg/Tcs) 15 18.2 13.6

Decoding Financials
EBIDTA  EBITDA is essentially net income with interest, taxes, depreciation, and amortization added back to it, and      
  can be used to analyze and compare profitability between companies and industries because it eliminates the 
  effects of financing and accounting decisions.

  EBITDA = Revenue – Expenses (excluding tax, interest, depreciation and amortization)

PBT  A profitability measure that looks at a company's profits before the company has to pay corporate income tax. 
  This measure deducts all expenses from revenue including interest expenses and operating expenses, but it 
  leaves out the payment of tax.

PAT  The net amount earned by a business after all taxation related expenses have been deducted. The profit after 
  tax is often a better assessment of what a business is really earning and hence can use in its operations than 
  its total revenues.

Gross Sale Gross sales, is usually an important measure for those companies in the consumer retail industry. It 
  measures the amount of product that a company sells relative to its competitors and can also reflect 
  consumer spending habits.
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Standardization Drive : Letterheads
An Advanced Management Training programme was held through video conference system for strengthening internal communication 

and standardization of logo. The meeting was attended by GMs from across all plants and units. With relevance to the standardization 

article that was published in the previous issue of SAIL News, it was discovered that different formats of the letter are being used in 

different plants and units. As a step towards standardization, letterhead format with specifications is being presented hereunder. 

ONE SAIL, ONE IDENTITY 
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SAIL is committed to playing an important role in this national endeavor that will inculcate lasting and permanent behavioral change in the 
society towards cleanliness. Accordingly, SAIL implemented a set of activities as part of 'Swachh Bharat Abhiyan'.  

The thrust of the activities was centered in and around our townships, plants and peripheral villages. Taking the initiative forward SAIL has 
also formed Committees comprising of senior officers to monitor various activities at different locations. 

As discussed in our earlier issues we are in the process of implementing various initiatives that were launched as part of the “Swacch Bharat 
Abhiyan”. Activities that were initiated as part of Swacch Bharat Abhiyan week took place from 25.09.2014 to 02.10.2014 which included 
essay competitions, slogan writing competitions, inter – department competitions, cleaning drives, competitions, slogan writing etc. The 
initiative elicited large scale participation from all employees across all our plants and locations.  

On 2nd October, 2014 a pledge taking ceremony was organized across SAIL, in which employees across SAIL participated through video 
conferencing. Swachh Bharat Abhiyan campaign which was launched recently by our Hon’ble Prime Minister is currently under full 
swing and a creative campaign is currently being launched across the organization on a large scale. At the Corporate Office in Delhi, we 
have developed collaterals such as Flyers /posters etc. regarding importance of Cleanliness Activities in our day to day life. 

As highlighted in our earlier issue also, the concept of Swachh Bharat is to pave access for every person to sanitation facilities including 
toilets, solid and liquid waste disposal systems, village cleanliness and safe and adequate drinking water supply to one and all. 

In order to ensure continued momentum an annual calendar of activities under the Swachh Bharat campaign has been planned. In addition  
activities undertaken as part of the campaign will be monitor so that each and every employee becomes an integral part of the movement. 

This initiative is very unique in its own right and needs sustained participation on a daily basis. Swacch Bharat Abhiyan is a platform where all 
of us have a chance to participate. Jointly we can all really do wonders without any additional help or investment. Currently the PM in his 
latest correspondence said that there is an increased importance of involving schools in this initiative and this is also currently being planned 
at a very large scale by our in – house committee. A few other activities that are on our radar include: 

 New Communication tools to be used in the course of our campaign for a period of 1 year  such as the launch of e-books, Brochures, 
etc.

 We plan to develop a 5- 7 minute video film to create a sense of awareness regarding the importance of cleanliness in our day to day life

 We plan to organize lectures wherein we will try to bring in officials from WHO / UNICEF / UN to conduct workshops for employees of 
SAIL and other PSU's under MoS

 Monitoring committee to check progress of 'Clean SAIL' on a regular basis

 Employee's to be encouraged to give ideas to maintain cleanliness

 Reward & Recognition Programme for Good ideas & suggestions (Department wise)

 “Swacch Shree & Swacch Vibhag” will be rewarded on a monthly basis, thereby inculcating a sense of competition / ownership amongst 
our personnel.

The activities plan to positively reinforce the concept and make it a part of our life and living.  We can be sure that if we embrace the concept 
of Swachhta - Cleanliness will soon become a norm and we all will be able to contribute in every which way to make India a cleaner, greener 
& beautiful place. 

'Change Begins at Home', let us start from our home 'SAIL'

SWACHH SAIL
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VIGILANCE AWARENESS

As part of the celebrations of the Vigilance awareness week a 
forum was organized at the Scope Complex, Lodhi Road, New 
Delhi on October 30. Eminent speakers at the session included 
Chairman, SAIL and Scope, Mr CS Verma, Director General, 
Scope Mr UD Choubey, Additional Secretary, DPE Mr Ashok 
Kumar Pavadia and OSD to CVC Mr K Subramaniam.

VIGILANCE AWARENESS WEEK AT SAIL

Corruption is a complex problem that needs multi-
faceted action. One of them is the use of technology that 
can help promote, openness and transparency. Use of 
modern technologies can play and important role in 
eliminating human interface in service delivery systems. 
It is the collective responsibility of citizens as well as 
government departments of adopt technology initiatives 
in combating corruption to maximize benefits.

It is needless to point out that integrity of public 
servants and transparency in public officesis utmost 
necessary in making transparent and efficient 
administration free of corruption.

Eradication of corruption from our society is not only a 
legal obligation but also a moral duty of every India. 
Towards attainment of this goal. observance of 
‘Vigilance Awareness Week’ Plas an important role in 
promoting integrity through greater efficiency, 
transparency and account ability in government 

The theme chosen for ths year’s vigilance Awareness 
Week is combating Corruption-Technology as an 
enabler”. A combination of e-governance, web enabled 
technologies and transparent policy initiatives by 
Government Department Organisation can provide an 
efficient and effective service delivery system to the 
citizens. Innovative technologies of social media 
citizens’s participation and enable reporting instances 
of corruption.

th stVigilance Awareness Week is being observes at SAIL from 27  October, 2014 to 1  November, 2014. The annual observance week 
instituted by the Central Vigilance Commission to increase awareness to combat corruption is held at SAIL across its various locations. 

The theme chosen for this year's Vigilance Awareness Week is 'Combating Corruption – Technology as an enabler'.

The week long programme commenced at SAIL with a pledge taking ceremony at SAIL. The Vigilance Awareness pledge was administered 
to a cross section of employees by Director (Finance) Mr Anil Kumar Choudhary in Hindi and by Director (Technical) Mr SS Mohanty in 
English.

Later, Presidents Message on Vigilance Awareness Week was read out by Director (personnal), Mr HS Pati and message of Vice President 
was read out by Director (projects and Business Planning, Mr T Suresh. Prime Minister's Message on the occasion was read out by Director 
(Raw Material) Mr Kalyan Maity and the message of Central Vigilance Commissioner was read out by Director (Commercial) Mr Binod 
Kumar.

As part of the week debate, quiz and essay competitions are being organized at SAIL to highlight the importance of vigilance. 
thOn 30  October, Chairman SAIL and SCOPE, Mr CS Verma presided over the Vigilance Awareness celebrations at SCOPE.

Shri Pranab Mukherjee
Hon’ble President of India

Shri Narender Modi
Hon’ble Prime Minister of India

Shri M Hamid Ansari
Hon’ble Vice President of India

Shri Rajiv 
Central Vigilance Commissioner 
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VIGILANCE AWARENESS

VIGILANCE AWARENESS WEEK CELEBRATION: SEMINAR ON COMBATING CORRUPTION

Standing Conference of Public Enterprises (SCOPE) and Department 
of Public Enterprises (DPE) jointly organized Vigilance Awareness 
Week on the theme “Combating Corruption – Technology As An 
Enabler”. Shri C.S Verma, Chairman, SCOPE & Chairman, SAIL, Dr. 
U.D. Choubey, Director General, SCOPE. Shri K. Subramaniam, OSD 
to CVC, and Shri Ashok Kumar Pavadia, Joint Secretary, DPE 

thattended the Programme on 30  October. 

DG, Scope Mr. Choubey in his opening address said that 
transparency, Integrity, responsibility and accountability are the 4 
pillars of a corruption free work place. Corruption is a global hazard 
and as per World Bank value of corruption worldwide is US$ 2.6 
trillion. He went on to say that the image of Public Sector 
Enterprises (PSEs) has been enhanced because of the vigilance 
system. Multiplicity of monitoring agencies has made the vigilance 
management a complex phenomenon. Vigilance system should be 
preventive and advisory in nature.

Elaborating on the use of technology in SAIL, tools such as reverse 
and forward auction system were introduced in SAIL in the year 
2001. When it began the value of business through the system 
was Rs. 20 crores and now it is Rs. 5000 crores.  SAIL also has a 
successful online vendor registration and evaluation system. 
Appraisal system has also become online and meets the criteria of 
corporate governance. 

There is a need to look at the guidelines afresh in view of changing 
business environment. He also mentioned that there should be an 
advisory cell in CVC where PSEs can approach to discuss the 
issues of concern.  

He recommended that anonymous complaints should not be 
entertained as these complaints are malicious in nature. Let the 
complainant fill an affidavit and come forward. There should also 
be a time limit beyond which complaint should not be considered. 
Be it 5 years, 10 years of 15 years but setting a time limit is 
absolutely necessary. A lot of time, resource and money is wasted 
in this process. Issues are common at large for the PSE fraternity 

Speaking on the occasion Chairman, SAIL & SCOPE Mr. CS Verma, it was a privilege to be celebrating vigilance week but why celebrate vigilance 
once a week and in PSEs and Govt. only. The private sector is also the custodian of public money as their money comes from banks which hold public 
money. There has to be parity and recommended to the Government that it is necessary for private sector also to come under the scanner.

He said that vigilance has a critical role in any organization as the scale of business has multiplied and stakeholders expect us to follow the 
highest standard of transparency. Vigilance week is to re-emphasize on those values and on our own integrity. 

and vigilance should be more and more scientific as it is a management tool and not a policing tool.

Mr K Subramaniam said that vigilance is about gathering evidence. Fixing of responsibility is important and innocent people should not be 
penalized. He agreed with Mr Verma that vigilance is a professional function and proper training should be given to people so that they can 
appreciate evidence better. He enlightened the audience on the vigilance systems from around the world. He was of the opinion that standard 
procurement guidelines should be brought in which will act as enablers and not disablers. He also agreed with Mr CS Verma that vigilance 
should not be a policing activity but a management system that gives guidance and direction. He also stressed on use of technology to reduce 
human interface which will decrease the opportunity for taking bribes.

Mr Ashok Kumar Pavadia pointed out at the improvement he has observed in the vigilance system over the years. He said that the 
business of corruption should be made a high risk business by introducing stringent punishment. Vigilance should create an enabling 
environment by having preventive vigilance and kill the germ of corruption.

Chairman SCOPE and SAIL, Mr CS Verma 

along with other dignitaries at Vigilance 

Awareness Week celebra�ons at SCOPE
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VIGILANCE AWARENESS

Chairman SAIL, Mr CS Verma, releasing      
the Corporate Vigilance magazine – 'Inspiration'   

Chairman SAIL, Mr CS Verma, unveiling
the PCP, 2014 booklet

Accompanied by Director (Commercial) to Chairman's left and Director (Personnel) to Chairman's Right.
Other senior officers also present
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HOW NEW TECHNOLOGY SHALL TRANSFORM SAIL

SAIL is currently implementing modernization and expansion of its Steel plants and mines which will increase hot metal production to 23.46 
MTPA. Under this expansion programme, major technological facilities are being added in the existing five integrated steel plants viz. Bhilai 
Steel Plant, Bokaro Steel Plant, Durgapur Steel Plant, Rourkela Steel Plant and IISCO Steel Plant.

The plan, apart from increasing the production capacity, addresses the vital issues of elimination of technological obsolescence, installing energy 
efficient & environment friendly technologies, value addition/ product–mix improvement/ sustenance of existing assets of the plants.

 Technology  Current Status After Expansion

• BOF Steel making 80%  100%

• CC Route  70%  Nearly 100%

• Coke Dry Quenching No  Yes (in 3 batteries one       
     each at BSP, RSP & IPS)    

• Top Pressure   No  Yes (in 4060 m3 BF at 
 Recovery Turbine   BSP, RSP & ISP)

• Auxiliary Fuel   Partial   Full coverage (all Bfs)
 Injection in BF  Coverage

• Desulphurization of  Partly  100% (except DSP)
 Hot Metal

• Beam Blank Casting No  Yes (at ISP & BSP)

• Coupled Pickling &  No  Yes (New CRM-3 at BSL)
 Tandem Mill

The Plan envisages following actions which would lead to 
improved techno economics including lower energy 
consumption.

 Development of new iron ore mines with beneficiation 
facilities  

 Installation of 7 m tall battery with coke dry  quenching 
system 

3
 High capacity (4060 m ) state of the art Blast Furnaces 

 Top recovery turbine in Blast Furnaces 

 Coal Dust Injection.

 Phasing out of small capacity inefficient BFs 

 Phasing out of  OHF/THF Ingot casting route  at BSP,ISP

 Adoption of 100% continuous casting route 

 Phasing out of primary mills (Blooming/Slabbing Mill) 
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Coke Dry Quenching (CDQ) essentially recovers  the heat of hot coke in a vessel where the coke is quenched with an inert gas 
(nitrogen).  The heat is used to produce steam, which may be used on-site or to generate electricity.  Use of CDQ leads to energy 
recovery of 400 – 500 kg steam/t dry coke, thereby leading to energy savings of the order 0.34 Gcal/t dry coke.

All the operating Blast Furnaces shall be provided with auxiliary fuel injection facilities . It is (Coal Dust Injection or Coal Tar Injection)
3envisaged that new Blast Furnaces having the working value of 4000 m  will be able to inject CDI @ 120 kg/thm while smaller furnaces 

will be able to inject around 100 kg/thm. This is a substantial jump in CDI from the current level 

Initiatives have been taken to beneficiate iron ore as per requirement of new BFs.

Pelletising Plants are coming up in the tune of about 8-9 mt capacity (BSP -1mt, RSP 2mt,BSL 2mt, Gua 4mt) to utilize the beneficiated 
concentrate for its end use in blast furnaces. 

Top Pressure Recovery Turbine (TRT) converts the physical energy of blast furnace top gas into electricity by using a gas turbine. 
Depending on top gas pressure, temperature, volume and efficiency of the TRT machine, the energy of the top gas can be recovered by 
about 0.03- 0.04 Gcal / thm. 

100% crude steel production will be through BOF Converters as compared to only 82%  for four steel plants (BSP, BSL, DSP and RSP) 
presently. The Twin/ Open Hearth Furnaces of BSP and ISP will be phased out.

SAIL will have 100% Continuous Casting of steel in all its five ISPs. The level of continuous casting in four ISPs (BSP, BSL, DSP and 
RSP) is 70 % only. At IISCO, BOF Converter and Continuous Casting facilities are under installation and commissioning.

There will be substantial addition in Secondary Refining area in all the plants.  are being installed Ladle furnaces and RH - OB Degasers
for 100% treatment of liquid steel. This will help in producing quality and special steels in a big way

New product lines are being introduced including the ones for auto body, parallel flanged beams, API XL upto 100, Wide Plates, Rails for 
High Speed Freight Corridors & Metro etc. Installation of new mills and modernization of some of the existing mills will improve the product 
quality and techno-economics of production.

With commissioning and stabilisation of the new facilities along with beneficiation facility at iron ore mines, the techno economics to be 
achieved by the new facilities would be comparable to international standards.

Thus, the current expansion plan will usher the growth in terms of cost and quality competitiveness through technological upgradation.

HOW NEW TECHNOLOGY SHALL TRANSFORM SAIL
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PARKS AT ROURKELA
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Celebrating the TREASURES of SAIL

SAIL prides itself with creating and nurturing a culture that supports flexibility, learning and is proactive to change besides chartering a challenging career for employees with opportunities for advancement and growth. These objectives of the organisation require not only providing avenues for professional growth but 

also developing social infrastructure for recreation of the families of the employees. The talented men who were drawn to be pioneers at time of inception were assured of a quality of life in steel townships that can be matched and comparable elsewhere. Following these objectives, the company has invested in 

developing our townships and its ambience with sensitivity to the needs of the employees. One of the important pillars of development of our townships was creation of recreational parks which have become a treasured spots frequented by employees at all levels.

The biggest and the most verdant of these green patches at Rourkela is the Indira Gandhi Park. In addition, to this grand open green space there are also other parks that have contributed to making the steel cities clean and green. Team SAIL News, brings to you impressions of this verdant paradise in its full glory. 

“Providing avenues for professional growth and developing social infrastructure for recreation of the families of the employees”

Indira Gandhi Park   

Nature at its pristine best

Nature in all its splendours and colours is 

manifest at the Indira Gandhi Park Zoo in the 

industrial city of Rourkela. Natural surroundings 

of Chhotanagpur Hill Range and 'bonsai' lake 

inside the park make IG Park look so majestic. 

What immediately makes an impression among 

visitors are high standards of cleanliness and 

tending of plants and trees. Special Section – 

Part of the New Communication initiative.A well 

cared park like IG Park is a city's lungs. Rourkela 

being a steel city, the well designed and 

maintained IG Park is a blessing for its citizenry. 

The air here is fresh and rejuvenating doing good 

for the wellbeing of steel plant employees and 

their families.  Like in the rest of the country the 

demography of the place is changing in favour of the younger generation, which is making the best use of natural 

surroundings of this park. Make a random survey of experiences of visitors, you will know their deep attachment to 

the park.

Brief History of the Paradise

A botanical garden was established at the present location of the IG Park in the early 1960s. At that time, a few 

species of birds and some spotted deer were housed as an embellishment to the garden. The botanical garden was 

subsequently declared as the IG Park Zoo. With the passage of time, new species were introduced to the collection 

and the Park was recognized by the Central Zoo Authority in the year 1995.

One-Stop Fun-Spot

The park is a collage of picturesque sights. Apart from 
a zoo, it has a Toy Train, a Lake with Paddle Boating 
facility, a Musical Fountain and a Doll Museum. The 
observation tower situated at the centre of the zoo area 

0offers the visitors a 360  view of the park. The park has 
another unit known as Deer Park at Sector-8, about 4 
km away. Spread out on a sprawling 50 acre land, IG 
Park is an oasis in the midst of the hustle and bustle 
of the steel city.

“Those who visit Rourkela generally pay a visit to 
the signature IG Park and I was no exception to 
that. I have had a brisk round of the park 
which has lots of trees and plants dotting 
it. The Park is richly abundant of trees, 
p l a n t s  a n d  s h r u b s .  T h e 
a tmo s p h e r e  i s  r e a l l y 
eclect ic,” says a 
visitor.

The Inmates

The park zoo boasts of a collection of six varieties of mammals, 
eleven kinds of birds and three species of reptiles. Animals housed in 
the zoo include crocodile, Indian rock python, gharial, barking deer, 
sambar, spotted deer, and sloth bear. Birds like peafowl, emu, white ibis 
and varieties of pheasants; Exotic birds like love birds, budgerigar and 
cockatiel also have found place in the zoo. An aquarium with 24 varieties 
and 860 types of fish is an added attraction.
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The Ambience 

The landscape of the park makes the visitor wonder 

whether it is a painting created with the brush of life.  Its 

beauty is enhanced by the velvety lawns, sparkling bushes 

and lustrous canopy of trees and colourful beds of seasonal 

and perennial flowers. Exquisite roses of more than 150 

varieties are special attraction of the park.

The joyous journey 

The toy train is 
no doubt an attraction to the 

kids. The journey on the toy train attracts young 
and old alike. The roundabout trip from the Sudhanagar 

Railway Station takes passengers on an endearing journey. The 
tracks are flanked by the lake on one side and the hills on the 

other presenting a canvas of natural beauty.

A fitness-cum-joy boat ride

The  l a k e 
situated in the park 
has  padd l e  boa t i n g 
facilities offering something for 
both the fitness buff as well as the 
fun lover. Sailing through the waves of 
joy, the visitors enjoy the glory of nature. 

Feast for the eyes and music to the ears

Fountains in the park are really fascinating. The best attraction is 

musical fountain show which takes place in the evening. Seeing the fountain 

dancing at the tune of music will make you happy.  “It's not Musical Fountain, it's 

a magical fountain. If I can dance between those colourful streams,” says a little 

girl to her mother. A VIP visitor asks, “Can I shoot the entire show. It's so 

mesmerising.”

These and many such statements can be heard from the visitors, who throng the 

park daily to relish the evening shows of the Musical fountain, one of the many 

unique features of the park. The fusion of music and lights creates a 

kaleidoscope of magnificence and melody leaving the enthralled visitors 

asking for an encore.

Toys are forever

 The doll museum at IG Park is a place that kids. One can 
see the people in age group of 8 to 80 enjoying and 

appreciating the dolls in the museum. It is the only one of its 
kind in the state of Odisha. Doll museum is amazing and a must 
see, especially for children.

With a collection of as many as 250 odd dolls from across the 

globe adorning its showcases, the cynosure of all eyes are the 

dolls displaying dresses, weddings and dances of India. 

The Deer Park provides an open free-

ranging habitat for the spotted deer. The nature lovers get 

a scope to experience the beauty of these beautiful 

creatures at this park. 

The Spots everyone loves - Deer park
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The Ispat Nehru Park situated near the Ispat General Hospital of 
Rourkela is yet another example of RSP's commitment to go on improving the Steel 

City. The splendour of the sylvan and scenic Steel City has been further enhanced by this recent 
ndaddition to its map. The picturesque Park was inaugurated by Mr. C. S. Verma, Chairman of SAIL on 2  

June 2013. 

The nomenclature of the park owes its genesis to a historical event. In 1958 Pandit Jawaharlal Nehru had 
addressed a public gathering from the podium installed at the centre of the park. Spread over an area of 27.5 acres, the 

Park is situated by the side of Hamirpur road approaching Ispat General Hospital. Embellished with a Fitness Path of about 
800 metres length, a splendid water fountain, a mini lake with boating facility, a children's play arena, refreshment kiosk, light 
music system and several other facilities, the park has fulfilled a long cherished wish of the residents of  adjacent areas. The 
evergreen trees and flowering plants, the ornamental shrubs, palms, creepers, ground covers, hedge plants, roses, seasonal 
flowering plants and the manicured lawns enhance the beauty of the park manifold and make it a nature lovers' delight. The mini lake 
also serves the purpose of rain water harvesting.

The fountain and its associated lighting system offer a view to cherish in the evenings. The slides and seesaws in the 
children's play area have made the park a hot favourite for the tiny tots of the steel city. The walkway inside the park serves as 
an excellent location for leisurely walks in the mornings and evenings.  The park filled with greenery and having a serene 
atmosphere has turned out to be the right place to relax. 

 The new XD Theatre inside is the latest addition to the Ispat Nehru Park. Named as Dhoom 98.6 XD, the theatre is the 
first such entertainment feature in Odisha. It provides entertainment to young and old alike. The animated show, which is a 
multi-dimensional virtual roller coaster, takes the audience on a journey with a real feel.  “Earlier we used to take our children to 
the big cities to show them this kind of show. I am so thrilled that my children can now enjoy it here at Rourkela,” says a beaming 
father on the day of inauguration. The facility has no doubt become a hit with the young and the young at heart.

In lifestyle that today's living brings along with it, parks are an ideal spot for breathing some fresh air and spending quality time 
with friends and loved ones. Elsewhere, the availability of space is reducing and green stretches amid city's inhabitable places 
is fast becoming a rarity. But, parks like the ones at Rourkela are a true exception to the rule and a reflection of the far sight of 
great visionaries who conceptualised these spaces. These green havens over the years have not just refurbished the environment 
but also provided succour to the soul and mind. 

These well managed parks and green spaces have provided the society with a sense of belonging to the area, 
opportunities for recreation, avenues for improving health and fitness and have helped in organizing events which 
enforce social cohesion.

With the increasing awareness and emphasis on healthy lifestyle more and more people are becoming aware 
of the health benefits of these parks and the number of morning joggers and evening walkers has been 

improving. These parks are in more ways than one, proving to be the ideal getaways amidst the 
hustle and bustle of city life.

Ispat Nehru Park : Another jewel in the Steel City's Crown
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WORKING WITH A PURPOSE

Chairman, SAIL communicated to General Managers 
sharing with them the opportunities, challenges and the 
role they must play to overcome these. Speaking about 
the challenges as envisaged for pursuance of common 
objectives Mr Verma said, “My expectations are of 
outstanding performance from you and I would urge 
upon you to excel in your area of work. With our 
production poised to increase to 24 mtpa and 
competitors also adding capacities, there is an 
imperative need for excellence in every area of our 
operations – improving the quality of inputs, 
production of higher volumes of value added products 
and intensive customer engagement with a thrust for 
higher net sales realization.”

As part of our initiative of sharing best practices 
amongst units, SAIL News contacted a cross section of 
these General Managers across the plants. The GMs 
came out with focused, comprehensive approaches and 
shared best practices employed by them to reinforce 
specific action points and priorities to their teams.

This column which aims at taking forward Chairman 
SAIL's vision to the last man on the shop floor will be 
brought out in every issue of SAIL News, to bring to you 
views and practices from a large cross section of our 
colleagues.

“Focusing on long rail, preparing 
employees for upcoming URM, focus on 
safety, gearing up for exports and 
communicating this to the entire 
cross section of employees”

“Each employee must feel like the 

proverbial mason who must have felt 

proud of being a part of laying bricks for 

building Taj Mahal - the best monument 

in the world.”

“Communicating to employees through 

daily meetings and weekly and monthly 

review meeting. Sharing targets through 

floor boards and wall sheets.”

“Challenges are Insulation/ceramic fibre 

for energy saving and most important is 

to ensure reliability of lining”

Section is a part of the outreach efforts of SAIL undertaken under the Special Communication Drive. 

Sanjeev Duggal, GM (M) 

& SRM, CMO, Bhilai 

AV Kamlakar – GM (Rail and 

Structural Mill), Bhilai Steel Plant

Challenges : The present challenges 
faced by Rail and Structural mill are 
gearing up for exports, focusing on 
long rail, preparing employees for 
upcoming URM and a focus on safety. 
A challenge exists in communicating 

this to the whole cross section of employees of RSM 
both regular and contractual as well as trainees 
inducted for Universal rail mill. 

Exercise: RSM having had a rich tradition of 
communication exercises in the past (Hum honge 
kamyab, Spandan, PEP,STEP, Beyond Excellence and 
Anwarat) has brought about many changes and met 
many challenges in the past through involvement of 
employees through these initiatives. 

Current challenges faced by RSM are being 
communicated to employees through weekly ABP 
interactions of HOD, section incharges with key shift 
staff communicating production targets, comparing 
brigade wise outputs and inviting suggestions for 
debottlenecking and quality improvement.Section is a 
part of the outreach efforts of SAIL undertaken under 
the Special Communication Drive. 

Best Practices: Monitoring implementation of 
suggestions received in previous weeks. “Achieving 
success through human action” (ASHA) was held for 
shift managers and key staff with inputs on quality 
improvement, pictorial understanding of genesis of 
various mill defects in long rail and their sources and 
interesting quiz program. There has been a substantial 
improvement of more than 1% in acceptance on 
account of involvement of all concerned. Similar 
initiative is planned during Capital Repair this year. 
Performance Improvement Workshops to enthuse and 
involve employees towards challenges are being held. 
Special communication sessions are being held and 
planned for trainees inducted for URM.

Objective: Each employee of SAIL 
feels motivated and acts like the 
proverbial mason who must have felt 
proud of being a part of laying bricks 
for building Taj Mahal - the best 
monument in the wor ld.“Each 

employee must feel like the proverbial mason who 
must have felt proud of being a part of laying bricks 
for building Taj Mahal - the best monument in the 
world.”Challenges: In achieving the goals set for us to 
realize company's vision – biggest challenge in Internal 
Communication is to facilitate information flow in such a 
way that each employee whatever his job may be, is 
able to directly relate his performance to the Company's 
vision and feel pride in contributing to SAIL.

Best Practices: Presently, I am trying and have been 
successful to some extent in creating an environment 
through Internal Communication, where even a canteen 
boy understands how he contributes to company's 
goals even by providing hygienic food.

S.P.Singh, GM (RMP), Bokaro Steel Plant 

Objective: We shall have to address 
all the above areas in order to emerge 
as market leader and increase our 
market share in the Steel business. 
We need to ensure that every link in 
the chain is aware of his roles and 
responsibilities and how his job affects 
the company's profits on a whole. 

Challenges: - SAIL, at present, is facing the challenge 
of the cost of production being driven up by the volatility 
in the prices of coal, higher railway freight, power tariff, 
depreciation of the rupee, etc. while prices are flat due 
to prevailing market conditions leading to severe 
pressure on margins.

The major challenges which seem to be there before 
SAIL at present are safety issues, delay in project 
implementation, environmental issues related to air and 
water pollution, handling of increasing contractual 
labour, decreasing skilled labour for specific job 
requirement especially at supervisory level, un-
interrupted raw material and coal supply, expansion of 
production capacity with proper product mix.

Best Practices:  Communicating to various levels of 
employees through daily meetings and weekly and 
monthly review meeting. Sharing of targets through 
floor boards and wall sheets.

  Dr. N. K. Ghosh, GM, RDCIS Durgapur Centre

Refractory plays vital role in increasing 
availability of metallurgical furnaces 
and units for enhancing production, 
yield and quality of steel products. 

SWOT  :   C h a l l e n g e s  a n d 
opportunities are selection of proper 

refractory and lining design for higher life and reduction of 
specific cost, reduction of relining time, frequency of repairs 
and use of modern hot repair techniques for higher 
availability, increased use of monolithic refractories and 
insulation/ceramic fibre for energy saving and most 
important is to ensure reliability of lining.

M. Somasundaram, GM (Projects & EDS),
\Salem Steel Plant

N e e d  o f  t h e  H o u r :  T i m e l y 
Communication is the need of the hour 
to meet the challenges of dynamic 
market.  To achieve this, we can 
consider using Short Message Service 

(SMS) facility in the mobile phones for structured 
communication in the form of bullet points asking  
people  to refer web links or  e-mail for details"

“We can consider using mobile technology 

for structured communication in the form of 

bullet points  asking  people  to refer web 

links or  e-mail for details”

Special Feature
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fHkykbZ la;a= ds LVhy esfYVax 'k‚i&1 ds fV~ou gFkZ QusZl Øek¡d&4 ds Mksj foap ,oa thlhih&4 ds Dyhfuax osapqjh ds okVj ykbu esa okVj 
fQYVj dk vkarfjd lalk/kuksa ds tfj;s iqufuZekZ.k dk;Z iwjk dj fy;k x;k gSA egkçca/kd ¼LVhy esfYVax 'k‚i&1½ Jh deysUnq nkl us bl 
midj.k ds çpkyu ds volj ij foHkkx ds ;kaf=d vuqj{k.k ,oa thlhih fcjknjh dks c/kkbZ nsrs gq, Hkfo"; esa bl rjg ds uohuhdj.k dk;Z 
ds fy, çksRlkfgr fd;kA mUgksaus ;g Hkh dgk fd ;g le; dh ek¡x gS fd orZeku le; esa cktkj dh fLFkfr dks ns[krs gq,] gesa vius dk;Z dks 
ljy ,oa lqxe cukus ds lkFk gh viuh dk;Zç.kkyh dks vkSj vf/kd xfr çnku djuh pkfg;sA 

mYys[kuh; gS fd vkarfjd lalk/kuksa ls fufeZr Mksj foap ds LFkkfir gks tkus ls Mksj foap dk la/kkj.k dk;Z de ls de le; esa gks ik;sxk 
ftlls QusZl ds Mkmu Vkbe esa deh vk;sxhA QyLo:i QusZl ls fudyus okys /kq,¡ ds mRltZu esa Hkh deh vk;sxhA blh ds lkFk Mksj foap 
çpkyu ,oa j[kj[kko dk;Z ljy gks tk,xk rFkk ekuo Je ,oa eSVsfj;y dh vko';drk esa deh vk,xhA 

lgk;d egkçca/kd ¼;kaf=d vuqj{k.k½ Jh ,u ds nsBs ds usr`Ro esa QusZl lewg ds mi çca/kd Jh fnyhi lkgw] Jh euh"k ns'kik.Ms] Jh euh"k 
iaMîk ,oa Vhe ds vU; lnL;ksa us bl dk;Z dks lQyrkiwoZd iwjk fd;kA blh çdkj lgk;d egkçca/kd ¼;kaf=d vuqj{k.k½ Jh ,u ds nsBs ds 
usr`Ro esa gh dfu"B çca/kd Jh vt; dqekj] Jh ,e ds txnkys] Jh ykspu dqekj] Jh çdk'k dqekj ,oa Jh vIikjko us Dyhfuax osapqjh dsokVj 
ykbu esa okVj fQYVj ds ejEer dk;Z dks Hkh lQyrkiwoZd iwjk fd;kA ifj.kke Lo:i tgk¡ thlhih dh dk;Z{kerk esa o`f) gksxh ogha 
i;kZoj.k laj{k.k esa Hkh enn feysxhA

dkj[k+kuk

fHkykbZ ds LVhy esfYVax 'k‚i&1 esa Mksj foap ,oa 
thlhih&4 ds iqufuZekZ.k ls le; vkSj ÅtkZ dh cpr

LVhy esfYVax 'k‚i&1 ds fV~ou gFkZ QusZl

vDVwcj 2014
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dkj[k+kuk

vDVwcj 2014

^lysfDVo fMlesaVfyax* ls fHkykbZ dh fV~ou gFkZ QusZl dh fjdkMZ le; esa ejEEkr 

fHkykbZ la;a= ds LVhy esfYVax 'k‚i&1 esa fV~ou gFkZ QusZl ds 
ÞQusZl ckVeß us dsfiVy fjis;j ds ckn 04 flrEcj dks 
çpkyu dk;Z 'kq: fd;k x;kA dk;Zikyd funs'kd ¼odZ~l½ 
Jh okbZ ds Msxu us lHkh lacaf/kr  foHkkxksa o vuqHkkxksa dks 
c/kkbZ nsrs gq, çR;sd fØ;kdykiksa ds fy, fu/kkZfjr 
le;&lhek dks /;ku esa j[kdj gh dk;Z iwjk djus ij tksj 
fn;kA mYys[kuh; gS fd ,l,e,l&1 la;a= Lrj ij 
mRiknu çfØ;k dk vkjafHkd 'k‚i gksus ds lkFk gh fofHkUu 
mRiknksa dk mRiknu dj egRoiw.kZ Hkwfedk fuHkkrk gSA QusZl 
dks yEcs le; rd mi;ksx gsrq le;&le; ij dSfiVy 
fjis;j dh vko';drk gksrh gSA bl dk;Z esa vU; lkefxz;ksa 
ds lkFk&lkFk yxHkx 25 fnuksa dk le; yxrk gSA 
,l,e,l&1 ds QusZl fjis;j xzqi] vkjbZMh] lh,p,e vkfn 
foHkkxksa us feydj bl pqukSrhiw.kZ dk;Z dks 10 fnuksa ds Hkhrj 
iwjk djus esa lQyrk ikbZA ;g dk;Z ÞlysfDVo 
fMlesaVfyaxß uked vfHkuo i)fr ls laHko gqvk gSA blds 
rgr QusZl ckVe ds fczd ykbZfuax iSVuZ esa ,d vkSj fMfQds'ku fd;k x;k ftls ckFk&Vc fMtkbu uke fn;k x;kA bl vfHkuo dk;ksaZ ls QusZl 
dh dk;Z{kerk ,oa fo'oluh;rk esa mYys[kuh; o`f) gqbZ gSA bl rjg dk e‚fMfQds'ku loZçFke vxLr] 2013 esa ,d QusZl esa çkjaHk fd;k x;kA 
bldh lQyrk ds i'pkr~ 4 flrEcj rd lHkh pkjksa QusZlksa esa bls ykxw fd;k x;kA bl e‚fMfQds'ku ls eVsfj;y] ekuo Je] fjis;j dk;Z esa 
yxus okyk le; rFkk cM+h ek=k esa foHkkx ,oa la;a= ds fy, vkfFkZd cpr gqbZ gSA QusZl ds Mkmu VkbZe esa deh gksus ds lkFk gh QusZl dh 
miyC/krk esa ljkguh; lq/kkj gqvkA lgk;d egkçca/kd ¼,l,e,l&1] QusZlsl½ Jh , ds flag ds usr`Ro esa foHkkx ds QusZl fjis;j xzqi] vkjbZMh 
,oa lh,p,e xqzi ds lnL;ksa us bl egRoiw.kZ dk;Z dks fu;r le; ds iwoZ iw.kZ dj fy;kA mi egkçca/kd ¼vkjbZMh&1½ Jh ts ds j‚;] lgk;d 
egkçca/kd ¼vkjbZMh&1½ Jh ,l eq[kthZ ,oa lgk;d egkçca/kd ¼CykLV QusZl½ Jh vkj vkuUn us bl dk;Z esa mYys[kuh; Hkwfedk fuHkkbZA 

fHkykbZ esa jkmaM n Dykd osesaV lqfo/kk esa lq/kkj 

fHkykbZ la;a= ds IysV fey iksLV] ykbZu uEcj&2 esa 09 flrEcj dks osfczt dk 
'kqHkkjaHk fd;k x;kA egkçca/kd çHkkjh ¼lsok,¡½ Jh ch egkjk.kk us bl dk;Z esa 
tqM+s lHkh ,tsafl;ksa dh ljkguk dh vkSj Vhe odZ dks vuqdj.kh; crk;kA 
egkçca/kd ¼bULVªwesaVs'ku ,oa v‚Vkses'ku½ Jh ,y mekdkar us crk;k fd jkmaM 
n Dykd osesaV ,oa osesaV lqfo/kk esa lq/kkj ds fy, ;g osfczt vR;ar lgk;d 
fl) gksxkA mYys[kuh; gS fd igys ;g osfczt dksYM fix ;kMZ esa ykbZu 
uEcj&48 esa LFkkfir Fkk] ftls IysV fey iksLV] ykbZu uEcj&2 esa LFkkukarfjr 
fd;k x;kA 5 flrEcj dks bl osfczt ds LFkkukarfjr dk;Z dks lQyrkiwoZd 
iwjk djus ds ckn çpkyu 'kq: dj fy;k x;kA  bl osfczt dh LFkkiuk ewyr% 
o"kZ 2008 esa dh xbZ FkhA jsy :V ds ek/;e ls dksYM fix vk;ju ds fMLiSp ds 
ifjofrZr ifj–'; esa osfczt ds de mi;ksx dks ns[krs gq, bls fMLesaVy dj 
fn;k x;kA jsy fMLiSp ds :V esa 120 Vu LVSfVd osfczt dh vko';drk dks 
ns[krs gq, rFkk bl osfczt ds vPNs daMh'ku dks ns[krs gq, bls LFkkukarfjr 
djus dk fu.kZ; fy;k x;kA bl osfczt ds LFkkukarj.k dk;Z dks bULVªwesaVs'ku 
,oa osesaV foHkkx }kjk la;a= ds flfoy bathfu;fjax foHkkx] losZ xzqi] Vh ,aM Mh] 
badkl] chbZMhch ,oa IysV fey ¼bySfDVªdy½ vkfn fofHkUu foHkkxksa ds lg;ksx 
ls lQyrkiwoZd iwjk dj fy;k x;kA 

osfczt dk 'kqHkkjaHk
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fHkykbZ la;a= ds flaVj IykaV&3 dh DokfyVh ldZy Vhe ÞvuU;kß us ÞDokfyVh ldZy çkstsDV çstsaVs'ku çfr;ksfxrkß esa çFke LFkku çkIr dj Lo.kZ 
ind thrus dk xkSjo gkfly fd;k gSA ;g çfr;ksfxrk DokfyVh ldZy Qksje v‚Q bf.M;k ds fnYyh pkSIVj }kjk 12 ,oa 13 flrEcj dks fgekpy 
çns'k ds ikyeiqj esa vk;ksftr dh xbZ FkhA bl çfr;ksfxrk esa dqy 58 Vheksa us Hkkx fy;k Fkk] buesa ls fHkykbZ bLikr la;a= dh D;wlh Vhe ÞvuU;kß 
us u dsoy Lo.kZ ind vftZr fd;k cfYd csLV v‚Q dUosa'ku dk ,okMZ Hkh thrkA 

bl egRoiw.kZ dk;Z ds rgr Vhe ds lnL;ksa us ,;jksMk;ukfed e‚fMfQds'ku ds }kjk flaVj cukus dh fof/k esa lq/kkj fd;k gSA flaVj cukus ds 
nkSjku Mªe QhMj dk d‚yj tke gks tkrk FkkA Vhe ds lnL;ksa us [kjkc gks pqds fLyax ls cz'k cukdj Mªe QhMj ds d‚yj ds ikl fQDl dj fn;k] 
tks yxkrkj Mªe QhMj ds d‚yj ds tke dh lQkbZ djrk pyk tkrk gS ftlls ,;j Cyks esa lq/kkj dj dksuksa esa teus okys eVsfj;y dks Hkh de 
djrk gS QyLo:i flaVj DokfyVh esa c<+ksrjh gqbZA bu lq/kkj dk;ksaZ ds tfj, flaVj MLV esa deh vkbZ] QyLo:i flaVj IykaV ds j[kj[kko vkSj 
i;kZoj.k dh fn'kk esa Hkh lq/kkj gqvkA lkFk gh foHkkx ,oa la;a= ds fy, cgqewY; vkfFkZd cpr gqbZA  

mYys[kuh; gS fd la;a= ds O;kolkf;d mR—"Vrk foHkkx }kjk la;a= Lrj ij vk;ksftr ÞDokfyVh ldZy çkstsDV çstsaVs'ku çfr;ksfxrkß esa flaVj 
IykaV&3 dh D;wlh Vhe ÞvuU;kß us çFke LFkku çkIr djus ds ckn DokfyVh ldZy Qksje v‚Q bf.M;k ds fnYyh pkSIVj }kjk vk;ksftr 
çfr;ksfxrk esa Hkkx fy;k FkkA vuU;k DokfyVh ldZy Vhe ds yhMj gSa Jh vkj ,y cuthZ ,oa fMIVh yhMj gSa Jh 'kSysUæ tSuokj rFkk Vhe esa 
'kkfey vU; lnL; gSa loZJh va'kyky] xaxk/kj] jkts'k dqekj dq'kokgk vkSj ujsUæ cgknqj flagA lgk;d çca/kd ¼flaVj IykaV&3½ Jh fodkl çrki 
fiijkuh bl Vhe ds QSflfyVsVj gSaA 

DokfyVh ldZy Vhe ÞvuU;kß
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fHkykbZ la;a= ds dksd vksoal rFkk dksy dsfedy foHkkx ds rhu lewgksa esa 18 dkfeZdksa us vkSj LVhy esfYVax 'kWki&1 ds 5 dkfeZdksa us jk"Vªh; fo'odekZ 
iqjLdkj thrus dk xkSjo gkfly fd;k gSA 
dksd vksoal ,oa dksy dsfedy foHkkx ds 6 dkfeZdksa ftlesa loZJh jfo'kadj ¼lhfu;j rduhf'k;u½] —".k dqekj dqikrdj ¼pktZeSu de ekLVj 
rduhf'k;u½] NksVs yky ¼rduhf'k;u½] cq/kjke ¼pktZeSu de lhfu;j rduhf'k;u½] pUæ 'ks[kj ds'kjokuh ¼lhfu;j rduhf'k;u½ ,oa ch dksjek jko 
¼lhfu;j v‚ijsfVo½ lfEefyr gSa] us Þchß oxZ dk fo'odekZ jk"Vªh; iqjLdkj thrus dk xkSjo gkfly fd;k gSA 
xzqi yhMj Jh jfo'kadj us ,d ckrphr ds nkSjku dgk fd gesa Þdksd vksoUl cSVjh Øek¡d&2] 3 vkSj 4 esa Qqy pkftaZx dks lqfuf'pr dj ,uok;juesaV 
ÝsaMyh dksd esfdax çkslsl dk l`tuß ij buksosfVo dk;Z djus ds fy, ;g iqjLdkj feyk gSA mudk fo'okl gS fd ;fn ge leL;kvksa ds ckjs fujarj 
vkSj xgu fopkj&foe'kZ djrs jgs rks varr% mldk lek/kku fudy gh vkrk gSA 
blh foHkkx ds nwljs xzqi ds N% dkfeZdksa ftlesa loZJh lat; ok?kekjs ¼rduhf'k;u½] ukjk;.k ;kno ¼pktZeSu½] dsnkj ¼rduhf'k;u½] vkyksd dqekj 
¼rduhf'k;u½] lqHkk"k lkgw ¼rduhf'k;u½ ,oa v'kksd dqekj ndqvk ¼rduhf'k;u½ 'kkfey gSa dks Þdksd vksou cSVjh Øek¡d&1 esa yksoj ikVZ pkftaZx 
dkj cadj dk la;a= Lrj ij gh vfHkdYiu dj lqj{kk] dk;Z i;kZoj.k rFkk mRikndrk esa o`f)ß ds fo"k; ij jpukRed dk;Z djus ds fy, Þchß oxZ dk 
;g iqjLdkj çkIr gqvkA 
dksd vksoal rFkk dksy dsfedy foHkkx ds Þlhß dsVsxjh ds fo'odekZ jk"Vªh; iqjLdkj fotsrk lewg esa loZJh Mkdksj flag nsokaxu ¼lhfu;j v‚ijsfVo½] 
jfoUæ dqekj ;nq ¼lhfu;u v‚ijsfVo½] laxiq= jkeVsds ¼lhfu;j vkWijsfVo½] eksgEen ulhe vgen ¼vkWijsfVo½] —iky flag eaMkoh ¼pktZeSu de 
ekLVj vkWijsfVo½ rFkk Qsdqjke oekZ ¼lhfu;j v‚ijsfVo½ dks j‚ dksd vksou xSl dwfyax flLVe esa ifjofrZr uksty dh LFkkiuk }kjk dksd vksou 
cSVjh ds xSl dwfyax ,fQfl,alh esa lq/kkj rFkk blls gksus okyh gkfu dks de djus ds l`tukRed dk;Z ds QyLo:i ;g iqjLdkj feykA bl xz qi ds 

vkb;s fHkykbZ ds fo'odekZ iqjLdkj fotsrkvksa ls tkurs gSa] 
iqjL—r ifj;kstukvksa ds ckjs esa
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yhMj Jh Mkdksj flag nsokaxu us ,d ckrphr esa crk;k fd tc dksy pktZ djrs gSa rks 800 fMxzh lsaVhxzsV dk xSl vkSj dksd vksou j‚ fudyrk gSA ;g 
xSl lhlhMh ds fy, Þxqtusd esdsfuTeß ds ek/;e ls tkrk gSA vR;f/kd ghV ds dkj.k xqtusd dk Lçs uksty ØSd gks tkrk FkkA bldh jksdFkke ds 
fy, xqtusd ds Lçs uksty dks e‚fMQkbZ dj vyx&vyx LFkku ij fMªy gksy fd;k x;k ftlds dkj.k xqtusd dk ØSfdax can gqvk] lkFk gh lkFk 
esaVsusal Vkbe Hkh c<+ x;k ,oa xqtusd ds ,fj;k dh ls¶Vh c<+ xbZA bl ekWfMfQds'ku ls xSl dk yhdst rks de gqvk gh vfirq xSl gkfu Hkh de gqvk 
ftlls i;kZoj.k laj{k.k esa Hkh lgk;rk gqbZA 
blh rjg la;a= ls LVhy esfYVax 'kWki&1 ds 5 dkfeZdksa loZJh , eksgu jko ¼ekLVj rduhf'k;u½] ds ,l foosdkuan ¼lhfu;j rduhf'k;u½] ,l ,l 
uk;d ¼lhfu;j rduhf'k;u½] ,e ,y lkgw ¼pktZeSu de lhfu;j rduhf'k;u½ ,oa enu yky nsokaxu ¼lhfu;j rduhf'k;u½ us fo'odekZ jk"Vªh; 
iqjLdkj ikus esa viuk LFkku cuk;k gSA xzqi yhMj Jh , eksgu jko crkrs gSa fd muds bl xzqi dks Þ,l,e,l&1 ds fV~ou gFkZ QusZl ds fyfDoM ¶;wy 
cuZj dk iqu% vfHkdYiuß djus ds dkj.k feyk gSA mUgksaus vkxs crk;k fd bl iqjLdkj ds feyus ls mudk eukscy u dsoy c<+k gS cfYd dke djus 
okys vU; deZpkfj;ksa esa Hkh mRlkg txk jgk gSA igys fV~ou gFkZ QusZl ds ¶;wy cuZj esa v‚;y pksfdax ,oa v‚;y yhdst dh leL;k vkrh jgrh FkhA 
bl v‚;y cuZj ds vkarfjd fMtkbu dks e‚fMQkbZ fd;k x;k] blesa v‚;y ikbZi ds vUrxZr ihlh,e ikbZi ds Mk;ehVj dks 40 feyhehVj ,oa LVhe 
ikbZi ds Mk;ehVj dks 70 feyhehVj rd c<+k;k x;k ,oa nksuksa dh fLFkfr dks ifjofrZr fd;k x;kA blds dkj.k v‚;y pksfdax ,oa yhdst dh 
leL;k dk lek/kku rks gqvk gh lkFk gh i;kZoj.k çnw"k.k de djus o dkfeZdksa dh lqj{kk esa Hkh enn feyhA bl e‚fMfQds'ku ls fV~ou gFkZ QusZl dh 
mRikndrk esa Hkh c<+ksrjh gqbZ gSA 

mYys[kuh; gS fd ns'k ds 12]000 vkS|ksfxd çf'k{k.k laLFkku O;kolkf;d çf'k{k.k ç.kkyh dh jh<+ gSa rFkk bu laLFkkuksa ls fudyus okys lksyg yk[k 
çf'k{kq ns'k ds fuekZ.k m|ksx dks dq'ky ekuo 'kfä miyC/k djkus dk ,dek= L=ksr gS A
Hkkjr ds Þesd bu bf.M;k fe'kuß dks lQy cukus ds fy, ;g vR;ar vko';d gS fd uo;qodksa dks cM+h la[;k esa 'kh?kzrk ls gwujean cuk;k tk;s] 
ftlls os m|ksxksa dh t:jr dks iwjk dj ldsaA vr% vkbZVhvkbZ esa çf'k{k.k çkIr dj blh gwuj ds cy ij thou esa lQyrk gkfly djus okys pqfuUnk 
O;fä;ksa dks lEekfur fd;k x;kA ns'k Hkj ls ,sls 25 vkbZVhvkbZ çf'kf{kr dkexkjksa dks jk"Vªh; Lrj ij O;kolkf;d çf'k{k.k ds jk"Vªh; czkaM ,EcslsMj ds 
:i esa lEekfur fd;k x;k] ftUgksaus vius&vius {ks= esa u;s eqdke gkfly fd;s gSaA blesa 13 m|fe;ksa rFkk 12 dkfeZdksa dks lEekfur fd;k x;kA 

lsy dkfeZd dks iz/kkuea=h us jk"Vªh; czkaM ,EcslsMj&2014 ls fd;k lEekfur

fHkykbZ la;a= ds CykLV QusZl foHkkx esa ofj"B rduhf'k;u ds in ij dk;Zjr Jh xqys'oj çlkn lkgw 
us 16 vDVwcj dks ubZ fnYyh ds foKku Hkou esa vk;ksftr ÞiafMr nhun;ky mik/;k; Jeeso t;rsß 
dk;ZØe esa jk"Vªh; Lrj ij O;kolkf;d çf'k{k.k ds Þjk"Vªh; czkaM ,EcslsMj&2014ß ds :i esa 
lEekfur gksus dk xkSjo çkIr fd;k gSA
Hkkjr ljdkj ds Je ,oa jkstxkj ea=ky; }kjk vk;ksftr bl jk"Vªh; dk;ZØe ds rgr ekuuh; 
ç/kkuea=h Jh ujsUæ eksnh us dsUæh; Je o jkstxkj ea=h Jh ujsUæ flag rksej rFkk jkT;ea=h Jh 
fo".kqnso lk; dh xfjeke;h mifLFkfr esa Jh lkgw dks lEekfur fd;kA Jh lkgw us Ldwyh f'k{kk ds 
i'pkr~ osYMj VªsM ls vkbZVhvkbZ fHkykbZ ls ,d o"kZ dk çf'k{k.k ikBîØe iwjk fd;kA orZeku esa Jh 
lkgw la;a= ds CykLV QusZl&7 ds dwfyax lsD'ku esa dk;Zjr gSaA la;a= çca/ku us Jh xqys'oj dks mudh 
dM+h esgur] dk;Zdq'kyrk ,oa l`tukRed fopkjksa ls QusZl laca/kh dk;ksaZ dh leL;kvksa ds lek/kku 
gsrq tokgjyky usg# iqjLdkj] DokfyVh ldZy iqjLdkj vkSj lq>ko iqjLdkjksa ls iqjL—r fd;k gSA 
Hkkjr ljdkj ds Je ea=ky; }kjk ?kksf"kr ç/kkuea=h Je iqjLdkj ds rgr Jh lkgw dks o"kZ 2012 ds 
fy, Jeohj iqjLdkj çnku djus dh ?kks"k.kk dh xbZ gS rFkk os o"kZ 2013 esa visDl ,okMZ ls lEekfur 
Hkh gks pqds gSaA mUgksaus la;a= ds ykxr fu;a=.k fØ;kdykiksa ,oa muds mi;ksx esa egRoiw.kZ Hkwfedk 
fuHkkbZ gSA 

Jh xqys'oj çlkn lkgw
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jkmjdsyk la;a= uss tEew ,oa d'ehj ds ck< çHkkfor bykdksa esa nokbZ;ksa dh ,d [ksi Hksth gSA mYys[kuh; gS fd bl [ksi esa vkikr dkyhu nok,sa 'kkfey gSa tks ck<+ ls 
mits ifj.kke ls fuiVus gsrq vko';d gSaA lM+d ekxZ }kjk nokbZ;ka jk¡ph Hksth xbZ] mlds ckn Jhuxj rd bls gokbZ ekxZ }kjk ys tk;k tk,xkA

jkÅjdsyk la;a= ds vklikl ds {ks=ksa ds fo|kfFkZ;ksa ds chp f'k{kk dk 
mRFkku djus ds mís'; ls la;a= us bl {ks= ds 'kSf{kd laLFkkuksa dks 
vusdksa vk/kkjHkwr lqfo/kk,a çnku dh gSaA Js.kh d{kksa dk fuekZ.k bu 
ç;klksa esa ,d gSA blds rgr la;a= us O;klnso gkbZLdwy] osnO;kl ,oa 
dkalcgky d‚yst esa rhu Js.kh d{kksa dk fuekZ.k fd;k gSA nhfidk 
efgyk la?kfr dh v/;{kk] Jherh eatjh çlkn us 15 flracj dks 
O;klnso gkbZLdwy esa 14 yk[k :i, dh ykxr ls fufeZr Js.kh d{kksa dk 
'kqHkkjaHk fd;kA blh ds lkFk la;a= ds lh-bZ-vks Jh th-,l- çlkn us 
dkalckgky d‚yst esa 9-8 yk[k :i, dh ykxr ls fufeZr Js.kh d{kksa 
dk 'kqHkkjaHk fd;kA bl volj ij Jh çlkn us dgk] ̂ ^çR;sd cPps dks 
f'kf{kr djuk ,d jk"Vªh; y{; gS ,oa jkmjdsyk la;a= us bl y{; dks 
gkfly djus esa viuk Hkjiwj ;ksxnku çnku djsxkA** gky ds o"kksaZ esa 
la;a= us vusdksa 'kSf{kd laLFkkuksa tSls 'kksHkuh; f'k{kkJe] ykBhdVk esa 
Js.kh d{kksa dk fuekZ.k] ckuhxquh ,e-bZ- Ldwy esa Js.kh d{kksa ,oa ckmaMjh 
Qsaflax] tck?kkV ;w-ih- Ldwy ,oa Mqesjtksj Ldwy esa pkj nhokj dk 
fuekZ.k] fcljk gkbZLdwy esa foKku ç;ksx'kkyk vkfn vk/kkjHkwr lqfo/kk,¡ 
miyC/k djk;h gSaA

fta+nxh ls tqM+k lsy

tEew ,oa d'ehj ds ck<+ çHkkfor bykdksa esa Hksth tk jgh nokbZ;ksa dh ,d [ksi

jkmjdsyk us tEew ,oa d'ehj ds ck<+ ihfM+rksa ds fy, Hksth enn

jkmjdsyk esa 'kSf{kd laLFkkuksa dks vk/kkjHkwr lqfo/kk,a

dkalcgky d‚yst
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jkmjdsyk la;a= }kjk 11 väwcj dks flfod lsaVj esa ,d fgUnh vkSj ,d vksfM+;k ukVd dk eapu fd;k x;kA la;a= ds dykdkjksa }kjk ,d fgUnh ukVd 
^^dkcZu d‚ih** dk eapu fd;k x;kA ;g ukVd Jh Hkælsu iqjh }kjk fyf[kr ,oa Jh lkxj eqaM+k }kjk funsZf'kr fd;k x;kA blds ckn ,d vksfM+;k ukVd 
^^vkgk: cSdqaB^^ dk eapu fd;k x;kA ukVddkj Fkha Jherh fuosfnrk tsuk vkSj funsZ'kd Fks Jh çQqYy pUæ lsBhA çkjaHk esa lh-bZ-vks- us jktHkk"kk i[kokM+s ds 
nkSjku cksdkjks esa vk;ksftr ukVd eapu dk;ZØe esa vkj-,l-ih- dykdkjksa dh ,d Vhe }kjk çLrqr fgUnh ukVd ̂ ^ekuork dh ,]ch]lh]Mh^^ ukVd çLrqr 
djus gsrq Vhe dks lEekfur fd;kA

fta+nxh ls tqM+k lsy

ePNjnkuh dk forj.k

jkmjdsyk dh efgyk la?kfr }kjk eysfj;k ls 
cpko ds fy, ePNjnkuh dk forj.k

jkmjdsyk esa ukVd la/;k vk;ksftr

jkmjdsyk bLikr uxjh dh çeq[k ijksidkjh laxBu nhidk efgyk la?kfr dh 
lnL;kvksa us viuh ijksidkjh xfrfof/k;ksa ds rgr 24 flracj dks iksxjkcgky 
xk¡o ds fuokfl;ksa ds chp ePNjnkuh forfjr fd;kA nhfidk efgyk la?kfr dh 
v/;{kk] Jherh eatjh çlkn ds usr`Ro esa lnL;kvksa us 50 ifjokjksa dks 
ePNjnkuh çnku dhA mUgksaus xzkeokfl;ksa dks fofHkUu çdkj dh xaHkhj chekjh 
tSls eysfj;k] Msaxq vkfn tSlh chekfj;ksa ls vius vkidks cpkus gsrq vU; 
jksdFkke dks viukus rFkk ePNjnkuh dk ç;ksx djus dh lykg nhA

dyk vkSj laLd`fr

jkmjdsyk esa jk"Vªfirk egkRek xka/kh dh tUe frfFk xka/kh t;arh dk 
ikyu 2 väwcj dks Hktu xk;u] loZ/keZ leUo; ea=ksPpkj.k ,oa egkRek 
xka/kh dh thouh laLej.k ds chp fd;k x;kA bl volj ij la;a= ds 
lh-bZ-vks-] Jh th-,l- çlkn us vkj-,l-ih- ds vU; ofj"B vf/kdkfj;ksa 
,oa pSEcj v‚Q d‚elZ ds inkf/kdkfj;ksa ds lkFk c.kbZ xsV pkSd ij 
LoPNrk vfHk;ku dk usr`Ro fd;kA blds lkFk gh flfod lsaVj esa 
jkmjdsyk la;a= vkSj jkmjdsyk ftyk ç'kklu }kjk ,d 'kkunkj 
lekjksg dk vk;kstu fd;k x;kA jkmjdsyk ds vusd fof'k"V O;fä;ksa us 
xka/kh th dh çfrek ij ekY;kiZ.k djrs gq, muds çfr viuh J)katfy 
vfiZr dhA ,d loZ/keZ ln~Hkkouk lHkk d;ZØe dk eq[; vkd"kZ.k FkkA 
mifLFkr yksxksa dks LoPNrk ladYi fnykbZ xbZA blds rqjar ckn Jh th-
,l- çlkn IykaV ds ofj"B vf/kdkfj;ksa ds lkFk vkj-,l-ih- ds nks 
ik'kZ~okapy xzke >hjikuh ,oa tck?kkV x,A mUgksaus >hjikuh ;w-ih- Ldwy 
rFkk tck?kkV çkbejh Ldwy esa 'kkSp lqfo/kk ds fy, vk/kkjf'kyk j[khA

jkmjdsyk esa xka/kh t;arh LoPNrk vfHk;ku ds lkFk euk;k x;k

LoPNrk vfHk;ku
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[ksy&f[kykM+h

jkmjdsyk la;a= }kjk fctw iVuk;d g‚dh LVsfM;e esa vk;ksftr 
12ok¡ xzkeh.k g‚dh VwukZesaV 21 flracj dks lekIr gqvk] ftlesa 
LVsuys Dyc ,oa f'kytksj Dyc dks iq:"k ,oa efgyk oxZ esa 
Øe'k% fotsrk ?kksf"kr fd;k x;kA la;a= ds dk;Zikyd funs'kd 
¼lkexzh çca/ku½ Jh mes'k dqekj us fotsrkvksa dks iqjLdkj ,oa 
VªkQh çnku fd;kA iq:"k oxZ ds fotsrk us VªkQh lfgr 
10]000@& :i, dk udn iqjLdkj çkIr fd;k tcfd julZ vi 
Vhe dks 8000@& :i, dk udn iqjLdkj çnku fd;k x;kA 
blh çdkj ls efgyk oxZ esa fotsrk Vhe dks 8000@& :i, dk 
udn iqjLdkj ,oa VªkQh çnku dh xbZ tcfd julZ vki Vhe dks 
6000@& :i, ds udn iqjLdkj ls iqjL—r fd;k x;kA 
xkSjryo gS fd bl VqukZesaV esa dqy 84 Vheksa us Hkkx fy;kA

eysf'k;k ds dqvkykYeiqj esa vk;ksftr gksusokyh xkSjo'kkyh lqYrku tksgj di g‚dh VwukZesaV esa Hkkjr dh vksj ls Hkkx 
ysus gsrq ̂ lsy* g‚dh ,dkMeh ds nks f[kykM+h;ksa dk p;u fd;k x;k gSA bLikr 'kgj dks xkSjokfUor djusokys g‚dh 
,dsMeh ds dSMsV gSa vkuUn ykdjk ,oa lqcks/k frdhZA mYys[kuh; gS fd Hkkjrh; g‚dh }kjk ubZ fnYyh esa 23 tqykbZ ls 
18 vxLr rd vk;ksftr jk"Vª Lrjh; p;u f'kfoj ds f}rh; jkmaM esa ̂lsy^ g‚dh ,dkMeh ds rhu f[kykM+h;ksa us Hkkx 
fy;k FkkA fofHkUu varjZjk"Vªh; [ksyksa esa Hkkjr dk çfrfuf/kRo djus ds fy, f[kykfM+;ksa ds p;u gsrq bl f'kfoj dk 
vk;kstu fd;k 
x;k FkkA lqYrku tksgj di g‚dh VwukZesaV esa p;fur lsy g‚dh ,dsMeh ds nks dSMsV

Hkkjrh; Vhe esa lsy g‚dh vdkneh ds nks 
f[kykM+h;ksa dk p;u

jkmjdsyk esa 12ok¡ xzkeh.k g‚dh VwukZZesaV

xzkeh.k g‚dh VwukZesaV dh fotsrk Vhe 

jkmjdsyk esa jk"Vªh; [ksy fnol ij vUrjjk"Vªh; g‚dh f[kykfM+;ksa us Hkkx fy;k

jkmjdsyk la;a= }kjk }kjk jk"Vªh; [ksy fnol ds volj ij 29 vxLr dks chtw 
iVuk;d g‚dh LVsfM;e esa vk;kftr çn'kZuh g‚dh eSp esa fcjsUæ ykdkMk] yt:l 
ckjyk] çcks/k frdhZ ,oa fofy;e [kky[kks tSls dbZ [;kfr çkIr vUrjjk"Vªh; g‚dh 
f[kykfM+;ksa us Hkkx fy;kA lsy g‚dh ,dkMeh ,oa g‚dh xaxiqj ds chp eSp [ksyk x;kA 
lsy g‚dh ,dkMeh us 3&1 ls eSp thrkA la;a= ds lhbZvks Jh th-,l-çlkn lekiu us 
f[kyfM;ksa dks VªkQh ,oa iqjLdkj çnku fd,A mUgksaus jk"Vªh; ØhMk fnol ds miy{; esa 
Ldwy ds cPpksa ds chp igys ls vk;ksftr fofHkUu fuca/k ,oa okn&fookn çfr;ksfxrk ds 
fotsrkvksa dks Hkh iqjLdkj çnku fd,A mYys[kuh; gS fd jk"Vªh; ØhMk fnol iwjs ns'k esa 
egku g‚dh f[kykM+h estj /;ku pan dh t;arh ds Lej.k esa euk;k tkrk gSA

chtw iVuk;d g‚dh LVsfM;e esa jk"Vªh; [ksy fnol dk ,d –'; 



49

ftKklk ds lHkh izfrHkkfx;ksa dks gkfnZd c/kkbZ
hEArtIEst COnGrAtuLAtIOns tO ALL pArtICIpAnts OF JIGyAsAA

vDVwcj 2014

lsy fuxfer dk;kZy; ds fuxfer dk;Z çHkkx }kjk lsy ds lHkh la;a=ks a@bdkbZ;ks a/dk;kZy;ks a ds bZ&1 ls bZ&4 rd ds dk;Zikydks a ds fy, väwcj] 2014 ls 
ftKklk@JIYASAA A uke ls ,d v‚uykbu fDot çfr;ksfxrk 'kq: dh xbZA ;g çfr;ksfxrk lsy ds fuxfer dk;kZy; iksVZy ds tfj;s 1 väwcj dks [kksyh xbZ 
vkSj 16 väwcj dks can dh x;hA bl çfr;ksfxrk es a lsy ds lHkh la;a=ks a@bdkbZ;ks a@dsUæks a ds dkfeZdks a dh Hkkxhnkjh cgqr gh vf/kd mRlkgtud jgh] tks fuf'pr 
:i ls lsy dkfeZdks a dh çfrHkk vkSj Kku dh vfHkO;fä gSA bl çfr;ksfxrk dk mís'; ;qok dkfeZdks a dks bLikr] m|ksx] O;kikj vkSj dkiks Zj sV txr dh tkudkfj;ks a 
,oa ?kVukØeks a ds lkFk&lkFk cnyrs oSf'od ifjos'k vkSj lapkj ds çfr tkx:d cuk, j[kuk gSA bl çfr;ksfxrk es a çFke 10  LFkku gkfly djus okys dkfeZd gS aA

1st Rank/  (23/25)jSad

Mr. Purushottam Kumar, Dy Manager, RSP

Jh iq:’kksre dqekj] mi izca/kd]¼vkj,lih½ 

2nd Rank/  (22/25)jSad

Mr. P C Dewangan, Assistant Manager, (ASP)
Jh ihlh nsokaxu] lgk;d izca/kd]¼,,lih½ 

2nd Rank/  (22/25)jSad

Mr. Vivek Saxena, Assistant Manager, (CMO)

Jh foosd lDlsuk] lgk;d izca/kd]¼lh,evks½ 

Mr. Vijay Kumar Jha, Assistant Manager, (BSP)

Jh fot; dqekj >k] lgk;d izca/kd]¼ch,lih½ 

3rd Rank/  (21/25)jSad 3rd Rank/  (21/25)jSad

Ms. Divyasha Ray, Assistant Manager, (CO)

lqJh fnO;k”kk js] lgk;d izca/kd]¼lhvks½ 

4th Rank/  (20/25)jSad

Mr. Raja Narayana, Assistant Manager, (SSP)

Jh jktk ukjk;.k] lgk;d izca/kd]¼,l,lih½ 

4th Rank/  (20/25)jSad

Mr. L K Bhujbal, Manager, (CMO)

Jh ykyd`’.k Hkqtcy] izca/kd]¼lh,evks½ 

4th Rank/  (20/25)jSad

Mr. Arvind Pathak, Assistant Manager, (CMO)

Jh vjfoan ikBd] lgk;d izca/kd] ¼lh,evks½ 

5th Rank/  (19/25)jSad

Mr. Jayprakasha Jha, Dy Manager, (CO)

Jh t;izdk”k >k] mi izca/kd]¼lhvks½ 

5th Rank/  (19/25)jSad

Ms. Abhay Kumar, Jr. Manager, (ISP)

Jh vHk; dqekj] dfu’B izca/kd]¼vkbZ,lih½ 

vy‚; bLikr la;a=  1   
cksdkjks bLikr la;a=  11
fHkykbZ bLikr la;a=  9
lsV    1
dsaæh; foi.ku laxBu 10

la;a= dk uke izfrHkkfx;ksa dh la[;k la;a= dk uke izfrHkkfx;ksa dh la[;k

fuxfer dk;kZy;   16 
nqxkZiqj bLikr la;a=  23 
bZ,eMh   2
bLdks bLikr la;a=   4
vkjMhlhvkbZ,l  1 

la;a= dk uke izfrHkkfx;ksa dh la[;k

dPpk eky çHkkx   3
jkmjdsyk bLikr la;a=  8 
lsye bLikr la;a=  3
ohvkbZ,l,y  1
 

 iwNrkN ds fy, laidZ
fou; tk;loky] lgk;d çcU/kd ¼fuxfer dk;Z çHkkx½] fuxfer dk;kZy;] fnYyh
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